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1. MACHHOPT NIMPOT'PAMMBI TPO®ECCHUOHAJIBHOI'O MOAYJIA

1.1. O6saacTh NpUMEHEeHNsI TPOTPAMMBI

Pabouass mporpamma  mnpodeccCHOHAIBHOTO  MOAYIS  «Y4yacTHe B  OpPraHU3aluH
NPOU3BOCTBEHHON JeATEeJLHOCTH MAJOr0 CTPYKTYPHOIO MOJApAa3AejeHUs] OPraHU3aluu CBS3H»
(mamee mporpamma) SIBISETCS 4YacThbl0 OCHOBHOW 0OO0pa30BaTeIbHOW MPOTPAMMBL: MPOTPaAMMBI
MOATOTOBKH criennanuctoB cpeanero 3seHa (IITICC3).

[Iporpamma B cootBerctBUun ¢ PI'OC mo cneumansHoctu CIIO 11.02.10 «PaguocBs3b,
paauoBeniaHue W TeJeBUAeHHe» (0a30BOM TMOATOTOBKH) CIIOCOOCTBYET OCBOCHHMIO BHIA
NEATENIbHOCTH: «Y4YacTHe B OpPraHu3aluyd NPOW3BOACTBEHHOH /IeATEJBLHOCTH  MAJIOro
CTPYKTYPHOI0 NoOJpa3/iejeHUs] OPraHW3allMid CBSI3W» U COOTBETCTBYIOIIMX MpodeccroHalIbHBIX
komrereHmuit (I1K):

[1IK 4.1. YuacTBOBaTh B INIAHUPOBAHWU W OPTaHU3AIMH Pa0OTHI CTPYKTYPHOTO TIOIpa3IeTICHNUS;

[1IK 4.2. Y4acTBOBaTh B pyKOBOJACTBE pabOTON CTPYKTYPHOTO MO/Ipa3ieICHHUS;

I1K 4.3. YuacTBOBaTh B aHAJIU3€E MpoIlecca U PE3yIbTATOB ESITEILHOCTH MOAPAa3ICICHHUS.

Omna siBrisieTcst euHON 171st BeeX hopm oOyuenust. Pabouast mporpamma coAep>KUT TeMaTUYECKUN
mIaH W CIOY)KUT OCHOBOM Juisi  pa3paboOTKM  KOHTPOJbHO-OlIeHOYHBIX  cpeacTB  (KOC)
po¢eCCHOHATHLHOTO MOIYJIS.

[Tporpamma npoecCuoHaTBEHOTO MOAYJISI MOXKET ObITh HCIIOJIb30BAHA:

® B JIONOJHHUTEIBHOM TNpo(hecCHOHAIBHOM 00pa30BaHUU U MPO(PECCHOHATBHON MOATOTOBKE B
00JacTH TeIeKOMMYHHKAIUI MPU HATHYUU CPEAHETO (TIOJTHOr0) 00IIero o0pa3oBaHusl, OMBIT PabOThI
He TpeOyeTcs;

® [IpU OpraHU3allii KypCOB MOBBIIICHHS KBATH(PUKAIMN U TEPENOITOTOBKE PAOOTHUKOB CBSI3U
MIPU HATMYKU TPOPECCHOHATBHOTO 00pa30BaHUsI.

1.2. Hean u 3aga4m MoayJisi — TPeOOBAHUSA K pe3yJIbTaTaM OCBOCHHMS MOYJIS:

C nenpl0 OBIAJEHUS  YKa3aHHbIM  BHJIOM  JESITEIbHOCTM U COOTBETCTBYIOUIMMHU
npo¢ecCHOHATLHBIMU KOMITETCHIUAMU O0y4YarOMUNCS B X0JIe OCBOCHUS MPOPECCHOHATIBHOTO MOTYJIs
JIOJIKEH:

HMeTh NPAKTHYECKHIl ONBIT:

- IUTAHUPOBAHMSI U OPraHU3alMKN paObOThl CTPYKTYPHOTO MOApa3AeIeHHs OPraHU3aluy Ha OCHOBE
3HaHUA IICUXOJIOTUH JIMYHOCTH U KOJIJICKTHUBA,

- IPUMEHEHHU MHPOPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH Ul MOCTPOEHHUS JEIOBBIX
OTHOIICHUN U BEACHUS OM3HECa;

- y4acTHs B PyKOBOJCTBE pabOTOM CTPYKTYpHOIO MOApa3eIeHMs;

- aHajin3a npounecca u pe3yjbTaTOB ACATCIBHOCTH MOAPA3ACICHHA Ha OCHOBC COBPCMCHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHH;

yMeThb:

- palMOHAIBHO OpraHU30BbIBaTH padouuMe MecTa, Y4acTBOBaTb B PACCTAaHOBKE KaJpoB,
o0ecreunBaTh UX MPeIMETaMHU U CPEICTBAMHU TPYAA;

- Y4aCTBOBATh B OLICHKEC IMMCUXOJIOTUH JIMYHOCTH U KOJIJICKTHUBA,

- paccuMThIBaTh IOKA3aTeNM, Xapakrepusyromue 3(G(GeKTUBHOCTE OpraHu3aluu 00CTyKUBAHUS
OCHOBHOT'O M BCIIOMOTaTEJIbHOTO 000pYI0BAHUS;

- IPUHUMATh U PEAIN30BbIBATH YIIPABICHUECKUE PEIICHUS;

- MOTHUBUPOBATH pa6OTHI/IKOB Ha PCIICHUC MPOU3BOACTBCHHBIX 3a1a4;

- yNpaBJIATh KOH(QIUKTHBIMU CUTYaLUsIMH, CTPECCAMU U PUCKAMU

3HATh:
—  COBpEMEHHbIE TEXHOJOTHMHM YHpaBJICHUS OpraHM3alueil: MpoLEecCHO-CTOMMOCTHBIE U
(GYHKIMOHATIbHBIE;

- -OCHOBBI ITPEANPUHUMATEIIbCKON IeITETbHOCTH;
— I'paxxmanckuit Konekc Poccuiickoit ®enepannu;



- @enepanbhbiii 3akoH «O  Cps3u», 3akoH Poccuiickoit ®enepauun «O 3amure npas
oTpeOuTeNei»;

- 0COOEHHOCTH MEHEIKMEHTA B 00JIaCTH MPO(HECCHOHAIBHON ACATEIbHOCTH;

—  TEOPHUIO U MPAKTUKY (HPOPMUPOBAHHS KOMAHIbI;

—  COBpPEMEHHBIEC TEXHOJOTHH YIPABIICHUS MOApa3AeICHIEM OpraHU3alIHH;

—  OpuHOUNBL, (GOPMBI M METOABI OpPraHU3alUM MPOM3BOJICTBEHHOTO M TEXHOJOTMYECKOTO
IPOIECCOB  OKCIUTyaTalldd  TEJICKOMMYHHUKALMOHHBIX  CHCTEM U UH(POPMALUOHHO-
KOMMYHHKAI[MOHHBIX CETEH CBA3H;

—  TIPUHIMIBI IEJIOBOr0 OOIICHNUS B KOJUIEKTHUBE;

- OCHOBBI KOH(DIUKTOJIOTHH;

— JIEIIOBOU DTHKET.

1.3. Kosim4ecTBO 4aCOB HA OCBOEHME NMPOrpaMMbl NPo¢ecCHOHAIBHOT0 MOTYJIS:
Bcero — 162 gaca, B TOM YHCIIC:

00s13aTeILHON ayTUTOPHON yueOHOUW Harpy3ku o0ydarorerocs — 96 Jacos;
CaMOCTOSTENIbHON paboThl oOyuaromierocs — 48 4yacos;

MPOU3BOACTBEHHOM MPAaKTUKHU — 18 yacos.



2. PE3YJIBTATBI OCBOEHUSA TPO®ECCHUOHAJBHOI'O MOAYJIA

Pesynbrarom ocBoeHusi MporpaMMbl MpodecCHOHAIbHOTO MOAYNS SBJISETCS OBJaJCHUE
Oo0y4yaromMMHUCS  BHJOM  JEATENBHOCTH «Y4YacTHe B OPraHU3alMM  NPOHU3BOJACTBEHHOI

AeSITeJIbHOCTH MAJIOT0 CTPYKTYPHOIO NOJApAa3JejieHNsl OPraHu3aliu CBSI3W»,

B TOM 4YHCIIC

npodeccuonanbubiMu (I1K) 1 06mmmvu (OK) xomneTeHuusMu:

OK 1. [ToHMMAaTh CYIIHOCTH M COLIMAIBHYIO 3HAUMMOCTh CBOEH Oyayiiei nmpodeccun,
MPOSIBJISITH K HEM YCTOMYMBBIN MHTEPEC.

OK 2. OpraHu3oBbIBaTh COOCTBEHHYIO JI€ATENbHOCTb, BBIOMpATh THUIIOBBIE METOIBI U
CrocoObI BBIMOJTHEHUS MPOGEeCCHOHANBHBIX 3a/ad, ONeHUBaTh UX 3(()EKTUBHOCTh U
KayeCTBO

OK 3. [IpuHauMaTh pemeHusl B CTAaHAAPTHBIX M HECTAHAAPTHBIX CUTYalMsIX U HECTHU 3a HUX
OTBETCTBEHHOCTb.

OK 4. OcymecTBIATh TMOUCK H  HCHOJb30BaHWE HWHGPOPMAIMK, HEOOXOAUMON s
3¢ (EKTUBHOTO BBIMOJHEHHUS MPO(ECCHOHANBHBIX 3334, MPO(PECCHOHATBFHOTO U
JIMYHOCTHOTO PA3BUTHS.

OK 6. | PaGotarb B KOJJIEKTUBE M KOMaHjae, H(PQPEKTUBHO OOMATHCS C KOJUIETaMH,
PYKOBOJICTBOM, MOTPEOUTEISIMH.

OK 7. Bbpate Ha ce0s OTBETCTBEHHOCTh 3a pabOTy YIEHOB KOMAaHIbI (MTOAYUHEHHBIX),
Pe3yJbTAT BBITOJHEHMSI 33 JaHHUH.

OK 8. CamocTOATeNbHO ONpPEAeNATh 3a/1a4l NTPOPECCHOHATBHOIO M JMYHOCTHOT'O Pa3BHUTHS,
3aHUMAaTbCA caMo00pa30BaHUEM, OCO3HaHHO IUTAHUPOBATh HIOBBIIICHUE
KBTH(DUKAITHH.

OK 9. OpueHTHpPOBAThCS B YCIOBUSAX YacTOM CMEHBI TEXHOJIOTHMH B TpodecCHOHaTbHOM
JESITebHOCTH.

[IK 4.1. | YyacTBOBaTh B INIAHUPOBAHUU U OPraHU3aLUU PabOTHI CTPYKTYPHOTO MOJIPa3/IeICHUs

I1K 4.2. | YyacTBOBaTh B pyKOBOACTBE PA0OTON CTPYKTYPHOTO MOAPa3ACICHHS

I1K 4.3. | YyacTBOBaTh B aHAJIM3€ MPOLIECCa U PE3YJIHTATOB JIEITEIHLHOCTH MOAPA3ICICHHUS.




3. CTPYKTYPA U COAEP KAHUE TPOPECCUOHAJIBHOT'O MOAYJIA

3.1. TemaTuveckuii MJIaH NMPOPecCHOHATIBLHOI0O MOAYJISA «Y4YacTHe B OPraHM3alMi NMPOU3BOJACTBEHHON 1eSITeJIbHOCTH MAJIOr0 CTPYKTYPHOIO
nojpa3jaeieHusi OPraHu3aluu CBSI3W»

Oobem BpPEeMEHH, OTBeJdeHHbIIi HA 0CBOEHHE

Bcero MEKIMCHUIIHHAPHOTO Kypca (KypcoB) Tpakrika
4acoB
CamMocrosiTe1bHas
(maxc. Oo0s3aTenbHas ayIuTOpHas yueOHast aGora
yuebH Harpy3ka o0y4aromerocst P
Kon ofyuaronierocst IpousBoacTBennast
HaumeHnoBaHus pa3jiesoB as
npogeccuoHaNbHbIX npodeccHoRANbHOro MoTYIs" HaoDVS B T.Y., VueGuas (mo nmpoduro
KOMIIeTeHIU i P ¥ Py J1200paTopHbIE B 1.4 B T i cneuuaabLHOCTH),**
kau KypcoBasi KypcoBasi 1acoB
Bcero, padoThl U Bcero, JacoB
npakm pa6ora pabora
UKM) JacoB NMPaKTH4YeCKue (l'lpOCKT) JacoB (HPOCKT)
3aHATHA, > >
JacoB JacoB
4qacoB
K 4.1, 4.2 Paznen IIM 1 72 48 24 - 24 - - -
IlnanupoBanue u
opraHu3anusi padéoTsl
CTPYKTYPHOIO
nojipasjiesieHust
IIK 4.3 Paznen IIM 2 72 48 24 - 24 - -
CoBpeMeHHbIE
TEXHOJIOTHH YIIPaBJICHUSA
CTPYKTYPHBIM
nojpasaeieHueM
NIK 4.1, K 4.2, [IK 4.3 | [Ipou3BoACTBeHHAN 18 18
npakTuka (mo npoguiaro
CIEeNHAJIBbHOCTH), YACOB
(eciu npedycmompena
umozoeas
(KOHYEeHMPUpPOBaHHAasL)
npakmuxa)
Bceero: [ 162 96 48 - 48 - - 18




3.2. Coaepxkanue o00y4deHUsI 1O NPOPecCHOHAILHOMY MOAYJII «Y4YacTHe B OPraHU3alUM TNPOU3BOACTBEHHOH [1eATEJIHLHOCTH MAJOro
CTPYKTYPHOI0 MOJApa3iesieHusi OPraHUu3aUNU CBA3W)

HaumenoBanue pa3jaesioB
npogeccnoHaTbHOT0 MOAYJIA Conepxanue yueOHOro MarepuaJa, JadopaTopHbie U NPaKTHYECKHE OB LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMoCTOsATeIbHASE padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
Pa3zgen IIM 1
IlnanupoBanue u
oprasHu3anus padoTbl 72
CTPYKTYPHOIO
nojapasjejieHust
M/IK .04.01. 72=
IInanupoBanue u 24+244.113
oprasHu3anusi padéoTbl +244.CP
CTPYKTYPHOIO
nojapasjejieHust
Coaepxkanue y4eOHOro MaTepuaJa:
3ansiTne Nel. Io3nnuoHupoBanue CTPYKTYPHOIO
nojpasjaejieHus B paMKax npeanpusTus
1. [TonsiTue  «CTpyKTypHOrO  TOoApa3feieHusi».  Buubl
CTPYKTYPHBIX MOAPA3ACIICHUM.
1
Tema 1.1. 2. Opranu3aniioHHO - (PYHKIIMOHAJIBHOE OMHUCAHUS PabOThI 6
Teopernyeckne OCHOBBI noapasaeineHus. [IpaBoBoi cTaTyc CTPYKTYPHOIO IMOAPA3ACIICHUS. )
(GyHKIIMOHUPOBAHUS 3. Ponp cTpykTypHOro moapa3feneHuss B JIOCTHXKEHUU
CTPYKTYpPHOTO MOJApa3ieIcHUS OCHOBHBIX 1€JIeH MpeanpHUsITHUs.
NPEINPUITUS 3ansaTre Ne2. IlpuHuunbl PyHKUMOHMPOBAHUA CTPYKTYPHOIO
12 (6+64.113)+64.CP 2 NoApAa3/ieJIeHUus penpusiTUst
1. [Topsimox  co3manus  (0Opa3oBaHUs) W JIMKBUJAIIUW
CTPYKTYPHOT'O NOJpPA3AeIEHUsI.




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

2. JIOKyMEHTBI, periiaMeHTUPYIONIe padoTy MOapa3AeICHHUS:
MOJIOKEHUE O  NOJApA3JIeJICHUWH,  IITaTHOE  paclucaHue,
JOJI’KHOCTHBIE HHCTPYKLIUU.

3. [Mpuntunsel  GOpMHUPOBAHUS  CTPYKTYPHl  OTAEIBHOTO
M0JIpa3/JIeJIeHuUS.

3ansaTue Ne3. @opmupoBaHHe MOKa3aTesIell 1Jsi JUATHOCTHKH
COCTOSIHUSA U OLIEHKH JesITeIbHOCTH NMoApa3eJeHHil

3 l. [Tonatue »skoHOMHYECKOH d(pdeKkTuBHOCTH B pamKax
OTAETBHOTO MOPa3ACICHUS.
2. CtpykTypHOE Mojpa3feieHue Kak «UeHTp (pOpMUPOBaHUS

npuObUIN U yUeTa 3aTpary.

IIpakTHYeckHe 3aHATHA:

3anarue Ne4. CocraBnenue npumepHoro Ilomoxxenus o
CTPYKTYPHOM IOJIpa3i€I€HUH PErHOHAIILHOIO NPEANPUSITHSI CBA3H

112 3ansaitne  NeS.  Pazpaborka  TaOiaumbl  TPYNNHPOBKH | 6
KJaccu(pUKalMy OpraHu3allMOHHO-NIPABOBBIX ()OPM OpraHHu3aluu

113 3ansatue Ne6. OdopmiieHHe OCHOBHBIX BUI0B MH(POPMALMOHHO-
CIPAaBOYHBIX MaTEPUAIOB

CamocrosiTesbHast padoTa 00y4arOIIUXCH !

Cucrtematuveckass MnpopabOTKa KOHCHEKTOB 3aHATHN, Y4YeOHOW u

CIIELUAJILHON JINTEpaTypBI.

[ToaroroBka Kk MpPakTUYECKUM pabOTaM C UCHOJIb30BAaHMEM METOJIUYECKUX

peKoMeHAaUui TpernogaBaTens, OQOpMIIEHHE MpPAaKTUYeCKHX padort,

OTYETOB U MOJIrOTOBKA K UX 3aLUTE. 6

Pedeparsl Ha Temy:

«OCOOEHHOCTH YNpaBICHHUS MPEANPHITHEM OTpaciu CBI3W». «[IpuHINTIBI
(bopMHpOBaHUS CTPYKTYPBI OTAEIBHOTO MOAPA3ACTICHUS.

«CTpyKTypHOE TOJpa3feicHUuEe KaK «IEeHTp (OpPMUPOBAHUS NPUOBLIH U
ydeTa 3aTpar.




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe

padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

Tema 1.2.
Cucrema r1aHUpOBaHUS U
OpraHu3aluM e TeITbHOCTH
MaJIoro CTPYKTYpPHOTO
HOJpa3/IeNeHusl.

16 (6+104.I13)+104.CP

Copep:xxanue y4eOHOro marepuaJa:

3ansaTue Ne7. Oco0eHHOCTH IUVIAHMPOBAaHUS B PAMKaX MaJioro
CTPYKTYPHOIO NOApPa3/ieIeHust

l. Ob6ocHoBaHMe BO3MO>XHOCTH IUTAHUPOBAHHUS u
NPOTHO3UPOBAaHUS ~ HAa  ypPOBHE  MAajoro CTPYKTYpPHOTO
nonpazaeneHus. @opMbl W TPHUHIMIBI TUTAHUPOBAHMS, BHJIbBI
wiaHoB. Jleranuzanuss U JOBEJEHUE IUJIAHOB OpraHU3alUHU [0
YPOBHS CTPYKTYPHOT'O MOJPA3AEICHUS.

2. [ToctanoBka 1ened U 3a7a4 CTPYKTYPHOTO MOJIPaA3ACIICHUS
B COOTBETCTBUU CO CTPATErMUYECKUMHU U ONEPATUBHBIMU LIETSIMU U
3aJjauaMy OpraHu3aIuu.

3. Muccusi,  QyHKOMHM,  TIOJIHOMOYMS  TOJApa3/eICHUS.
Ucnonp3oBanne «aepeBay uenerd, SMART-npunuunos mnpu
dbopMupoBaHUH MJIAHOB MI0/Ipa3eIICHUS. CrpykTypHOE
TJIaHUPOBaHUE 00BEMOB padOT M KaJCHAAPHOE TUIAHNPOBAHHUE.

3anaTue Ne§.  Opranmsanusi  JesiTeIbHOCTH  MaJIOro
CTPYKTYPHOTI'O MO/APAa3/ieeHus.

1. [Mpuntunsl,  GopMbl W METOABI  OpraHMU3aluu
HPOU3BOACTBEHHOTO M TEXHOJOTMYECKOTO IIPOIECCOB MOHTAXKA,
TEXHUYECKOH S3KCIUTyaTallud M PEMOHTa 00OpYIOBaHMS CPEICTB
CBSI3M, B paMKaX MaJoro CTPYKTYpHOTO IOJpa3JeiCHHUs
opranuzaiuy cBs3u. DYHKIMKM U 337a4d PYKOBOJIUTEINS Majoro
CTPYKTYPHOTO MOJpa3AeICHUS B OPraHU3aINH €r0 JICSITEIbHOCTH.
2. Beibop, ¢opMupoBanne U ONTUMHU3ALUS  CTPYKTYPHI
HoApa3feieHus] B paMKaX  OPraHM3allMOHHON  CTPYKTYpPBI
npeanpustus. Bunel  momHomoumit u uX 3¢ ¢dexkTuBHOE
JIeTIETHPOBAaHIE HA YPOBHE CTPYKTYPHOTO TTO/IPa3/ICIICHHSL.

3. MeToabl  MOCTaHOBKM 334 MHeped  COTPYAHUKAMHU
HOApa3feieHus] ¥  OpraHu3alys  KOHTPOJS  pe3yJbTaToB,
nojyiep)kaHue OajlaHca MKy JeJIeTMPOBaHUEM IOJHOMOYUN H
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

KOHTPOJIEM.

3ansaTe Ne9. Moaenu pacyera onNTUMAJBLHOM YMCJIEHHOCTH U
COCTABAa MEPCOHAJIA MAJIOTO CTPYKTYPHOI'O NMOAPA3/1eIeHusl.

1. Mertonpl  pacuera  TOKazarelied,  XapaKTepU3YIOLIUX
3 PEKTUBHOCTh OpPraHU3alM  OOCIYKMBAaHUS OCHOBHOIO H
3 BCIIOMOTATEJILHOTO ~ OOOPYJOBaHUS B MaJiOM CTPYKTYPHOM
MoApa3/ielICHUH.

2. Ponw pykoBomuTens moapas3aesieHusi B 0TOOpE U aganTaluu
NepCoHaNla, paCHpeAeiCHU OTBETCTBEHHOCTH COTPYAHHUKOB
CTPYKTYPHBIX TOJpa3JeieHU 3a OU3HEC-TIPOIECCHl M KIIFOUEBHIC
MOKAa3aTeNN Pe3yJIbTaTUBHOCTH.

IIpakTHYeckHe 3aHATHA:

3anatue Nel(). @opmupoBaHME  MHUCCUM  CTPYKTYpPHOTO

1.1.4
N0Jpa3/IeIeHUs
115 3ansitne Nell. dopmupoBaHHE CTPYKTYpHl M IUIaHa PabOTHI
CTPYKTYPHOTO MOJIpa3/ieJeHUs
116 3anarue Nel2. IloctpoeHue «aepeBa ILeneld» CTPYKTYpHOTO 10
MOApa3ieNICHUs OpraHu3aIuu (IPENPUSTHS CBSI3N)
117 3anaTue Nel3. Pacuer HOpMaTMBHOH YHCIEHHOCTH IE€pCOHaa
HPEANPUSATHSI CBA3H
118 3austue Nel4. OdopmiieHHE TEPBUYHBIX TOKYMEHTOB IO YYETY
pabouero BpeMeHH
CamocrosiTesibHasi padoTa 00y4arommxcsi:
PabGora c¢ xoHcmekTtoM. CucremaTuueckass mpopaboTKa KOHCIIEKTOB
3aHATUH, y4eOHOM W CHeNWalbHOW  JMTepaTypbl (IO BOmpocaMm K
naparpadgam, raaBaM yueOHBIX TOCOOUH, COCTaBICHHBIM IIPETIOIaBaTEIIEM). 10

[ToaroroBka Kk MpPakTUYECKUM pabOTaM C UCHOJIb30BAaHMEM METOJINYECKUX
peKoMeHAalUui TpernoaaBatens, OQOpMIIEHHE MpPAaKTUYeCKHX padort,
OTYETOB M IOJArOTOBKA K HX 3aIiuTe. AHAIM3 MHUCCHM MpPEeaNpUATUI
OTpaciy CBSA3H.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe

padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

Tema 1.3.
MotuBanys nepcoHasna Majioro
CTPYKTYPHOTO NMOJPA3CICHUS.

14 (8+64.113)+64.CP

Copep:xxanue y4eOHOro marepuaJa:

3anarue NelS. MoTuBanusa nepcoHana Kak  (akTop
NMOBbIIEHUS IPPeKTUBHOCTH PAdOTHI MAJIOr0 CTPYKTYPHOIO
nojapasaeJieHus.

l. OcHOBHbIE MPUHLUIIBL, (PAKTOPHI 1 MEXaHU3Mbl MOTHBAIUH.
Henn v mpUHIUOB TOJUTUKU CTPYKTYPHOTO MOJpa3JeieHUs] B
o0jacTh  MOTMBallMM U CTUMYJHUPOBAHHUA  TEpCOHANA.
MarepuanbHoe 1 HeMaTepUaibHOE CTUMYJIMPOBAHUE.

2. Crparernyeckuii  moaxoa K  CO3JaHUI0  CUCTEMBI
MOTHUBALIUH.

3. Meroauku  TIOCTPOEHUST  MOTHBAIMOHHOTO  MPOdUis
No/Apa3iesiCHuUs.

4. Moaens MHAUBUYAIBbHON U KOJUIEKTUBHOW MOTHUBAIWH.

3ansatue Nel6. Iloaxoapl k ¢GopMHPOBAHMIO OCHOBHOI
3apa0oTHOI MJIATHI.

l. CoBpeMeHHBII MOAX0[ - pa3paboTKa U BHEAPEHUE CUCTEMBI
TpeNIoB.

2. ITogxonel K pacdyery NPEMHUAIBHOM YacTU OIUIATHI TPYJA.
TpaguUMOHHBIA  MOJIXO. CoBpeMEHHBIA  MOJXOJI-CHUCTEMA
npeMupoBaHus 1o pesyiapraramMm  Ha 6aze BSC\KPI\MBO.
JlononHuTenbHbIE BO3HArpaxaeHus. Cucrema Haj0aBOK M JIOIIIAT.
PazpaboTka coUMaNbHONW COCTaBIAIONIEH KOMIEHCALMOHHOTO
naketa (0eHeduToB).

3. IloctpoeHne MHOUBUAYalbHBIX CXEM MOTHBAallMM B
COOTBETCTBUM C MHANUBUAYAIbHBIMU TOTPEOHOCTAMU COTPYAHUKOB
10/Ipa3IeJICHNUS.

3ausaTue Nel7. JlnarHoctuueckue HCCJae10BaHuA
MOTHBAILHOHHOM cepbl U HANIPABJIEHHOCTH JIMYHOCTH.

1. MOHHTOPUHT 1 OLIEHKA YPOBHS MOTHUBAIIUM MEPCOHAIIA.

2. MeToaMKH TOBBIIMIEHHUST CIOCOOHOCTEH mepcoHanma K

12




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

JOCTH>KEHUIO L[EI€N OpraHu3alnH.

3. Hcnons3oBaHnre  MaTpuyHOro  METOJAAa  HM3MEpEHUs
Pe3yNIbTaTUBHOCTH PpabOThl MEpcoHaNa JJii MOCTPOCHUSI CUCTEMBI
MOTHUBALIUH NIEPCOHAIA MOAPA3ACICHHUS.

3ansaTe Nel8. OCHOBBI MOCTPOEHUSI CHCTEMbl MOTHBAIUM W
CTUMYJIUPOBAHMS.

1. Anroput™m (HOpMUPOBAHKS CUCTEMBI MOTUBAITUH TIEPCOHATIA
4 nojpasjieneHus. AyAUT CYUIECTBYIOUIEH CHUCTEMbl MOTHUBAIlUU B
NOAPAa3/ACIICHUH.

2. MoTHBaLlMOHHBIE PECYPCHI YIIPABICHUS OPraHU3aLUCH.

3. Pa3paboTka MOTHBAIMOHHOTO TIPOPISI COTPYAHHKOB
nojapasjeneHus. Pernamenranus cucteMbl MOTHBAILlMU MTEPCOHAIA.

IlpakTnyeckue 3aHsiTHA:

1.1.9 3anaTue Nel9. AHanu3 MOTMBaLMU IEPCOHANA CTPYKTYpPHOTO
o Mopa3/IeICHUS

11.10 3ansaTue Ne2(. Pa3paboTka aHKETHI JUII JUATHOCTUKH MOTHBAITUN 6
NepcoHalIa CTPYKTYPHOTO MOJpa3ieIeHHs

1111 3ansitne Ne2l. Pa3paGoTka cUCTeMBl MOTHBAIlMM TIE€pCOHANA
CTPYKTYPHOTO MOJpa3ieacHus

CamocTosiTesibHast padoTa 00y4arommxcs:

Cucremaruueckass mpopabOTKa KOHCHEKTOB 3aHATHH, y4yeOHOW U

CIeNUaIbHON JIUTepaTyphl (10 BompocaM K naparpadam, riaBaM yudeOHBIX

1ocoOui, COCTaBICHHBIM ITPEIOIaBaTENEM).

[ToaroToBka cooOmieHN U pedepaToB MO TEMaM:

«YcnemHoe NpeAnpusaTHe». «AHAIU3 BHEIIHEH cpenpl MpeanpusTUs] 6

CBSI3H.

Onwucate CBOH ONBIT pabOTHI B OpraHU3allMd C TOYKM 3pPEHUs Ipoliecca
ynpasienus. [IpuBectu npumep BINSHUS COLMOKYJIbTYPHBIX (PaKTOPOB Ha
OpraHM3alMIo0 U3 cBoero ombiTa. [IpoBecTn aHain3 KOHKYPEHTHOH Cpenbl
IPEIIPUITHI OTPACIIH CBS3H.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

Tema 1.4.
3HaquHe U METObI KOHTpOHH
B JIEATEIHHOCTU MaJIOTO

CTPYKTYPHOTO MOIpa3/ieICHHUS.
6 (4+2u.I13)+24.CP

Conep:xxanue y4eOHOIro MmaTepuaJa:

3ansaTie Ne22. CymiHOCTb M COJIepPKaHUE KOHTPOJIS

l. OCHOBHBIE IPUYUHBI HEOOXOAUMOCTH KOHTPOJISL.

2. CooTBeTCcTBHE CUCTEMBI KOHTPOJISA LEISIM U CTPYKType
noapasnenenusi. CucreMa BHYTPEHHETO KOHTPOJIS MOIpa3AeICHUS:
cpela KOHTPOJIs, yYETHbIE CUCTEMbl U KOHTPOJIbHBIE IPOLEAYPHI .
CBsI3b KOHTPOJIA C COZEpKaHUEM JIPYTUX (YHKUUH yIpaBieHUS B
noapazaeneHud. CyObeKTBI W OOBEKTHI  KOHTpPOJISI B
HOJpa3/ICIICHUH.

3. D¢ dekTuBHOE CoueTaHWe Pa3IUYHBIX BUIOB KOHTPOJIS C
Y4EeTOM TMapaMeTpoB MaJiOro CTPYKTYPHOTO TOJpa3esICHUs.
B03MOXXHOCTh  HMCTIONB30BaHMSI OCHOBHBIX BHIOB KOHTPOJIS:
NpEBapUTENFHOTO, TEKYIIEro, 3aKIIOUUTENFHOTO B MajoM
CTpYKTypHOM mozpazneneHud. [loBegeHueckue acmekThl H
OCHOBHBIE XapaKTepUCTUKU 3P PEKTUBHOTO KOHTPOJISL.
Hcnonp30BaHrue COBpPEMEHHBIX HWH(GOPMAIMOHHBIX TEXHOJOTHI
JUIs. KOHTPOJIbHBIX U3MEPEHU B MO/Ipa3/IeICHUN.

3ansaTne Ne23. Ilpoumecc KOHTPOJIA B MAJOM CTPYKTYPHOM
NnoApasieIeHuH

1. OTanbl KOHTPOJIE B CTPYKTYPHOM  MOJpa3ACICHUU:
BBIpAa0OTKA CTaHAAPTOB U KPUTEPUEB KOHTPOJS JEATEIBHOCTH
MO/PA3/IENICHNs], COITOCTABICHUE C HUMHU PEAIbHBIX PE3YNIbTATOB,
NPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX TEHCTBUM.

2. Onpenenenne Macmrada JAOMYCTUMBIX OTKJIOHEHUW B
pamMKax CTpYKTypHOro mnojapaszaeneHus. Co3gaHue CUCTEMBI
3 PEKTUBHOTO KOHTPOJIS.

3. Onenka 53(@eKTUBHOCTH KOHTPOIS B CTPYKTYPHOM
MOAPa3/ICIICHUH.
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HaumenoBanue pa3jaesion

npogeccHoHaTbHOT0 MOAYJIA Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
IIpakTnyeckoe 3ansiTHe:
3ausitue Ne24. Bribop u hopMupoBaHHE CUCTEMBI TIOKa3aTeyiel B o)
1.1.12 | xayuecTBe cTaHOApTOB J[UId CO3JAaHUS CHCTEMBl KOHTpPOJIS B
CTPYKTYPHOM TOAPa3/ICICHUH PEANPHUSTHS CBSI3H.
CamocrosiTesibHast padoTa 00y4aAKOIIUXCH:
PaGoTa ¢ kKoHCTIEKTOM, y4eOHOM, CHeUMaTIbHON HAYYHOH JUTEPATYpPOH, CO
CIPaBOYHO-MH(POPMALMOHHON JOKyMeHTanued u HWHTepHeT-pecypcamu
(mouck W aHanu3 WH(POpPMAIMU, COCTABJICHUE CXEM, CBOJHBIX TaOJIHII,
auarpaMMm HM  T.I.), HOPMAaTHUBHO-NIPAaBOBOM juTeparypoi. Benenwue
rioccapus. IloaroroBka K mpakTUYeCKUM pabOTaM € HCHOJb30BaHHUEM )
COOpPHHKOB METOJIMYECKUX PEKOMEHIAIi mpenoaasareneii. [lonroroska k
JEJIOBBIM UI'paM, aHAJIM3y M PELICHUIO IMPOU3BOJICTBEHHBIX CUTYallH,
keiic-craiu.  OdopmieHre OTY4ETOB IO  MPAKTHUECKUM  paboTram.
Pa3pabotka  pedepaTtoB 1O  aKTyaJbHBIM  BONpPOCaM  OICHKH
KOHKYPEHTOCIIOCOOHOCTH OpraHHW3alliy. BBIMOTHEHHE WHIWBUYaTbHBIX
3aJaHUuH.
Pazngen IIM 2
CoBpeMeHHbIE TEXHOJIOTUH 7
YIPaBJIEHHUS CTPYKTYPHBIM
nojpasjejieHueM
M/IK.04.02.
CoBpeMeHHbIE TEXHOJIOTUH 72=
YIPaBJICHHUSA CTPYKTYPHbIM 24+244.113+244.CP
nojapasjejieHueM
Coaepixkanue yueOHOro MaTepuaJa:
6

3ansaTue Nel. OCHOBHBIE XapaKTePHCTHKH HOBOW MapagurMsbl
yYIPaBJIEeHHS OPraHU3ALHAMH
l. XapakTepHble  4YepThl, AaCHEKTbl HOBOM  IapagurMbl
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

Tema 2.1.
CoBpeMeHHast mapagurma
YIpaBICHUS TPEIIPUITHEM
12 (649.+64.113)+64.CP

YIPAaBICHUS:  YCIOKHEHWE  YNPABICHYECKUX  OTHOIICHHUH,
TyMaHU3al¥s YIPAaBICHUs, HAIPaBICHHOCTb HA HENPEPBIBHOCTD
OpPraHU3alMOHHBIX U3MEHEHUN.

2. XapakTepHble  4epThl, aCHEKTbl HOBOM  IapagurMbl
YIIPAaBICHUS: NHHOBALMOHHOCTh, BCEMEPHOE Pa3BUTHE TBOPUYECKHUX
BO3MOXHOCTeH pabOTHHMKOB, y4YeT pOJNU  TPAHCAKIIMOHHBIX
U3JIEPIKEK.

3anaTue Ne2. OcCHOBHbIe COBpPeMEHHbIe  TEeXHOJIOTHH,
HCIOJIb3yeMble B padore MAaJIoro CTPYKTYPHOIO
nojapasaeJeHust

1. OCHOBHBIE KOHUEINUWN YIPABICHUS, MOAACPKUBAIOIINE
COBpEMEHHBIC TCHJICHIIUU Pa3BUTHUS OM3HECA HA PA3HBIX YPOBHSIX
yYIpaBJICHHUS: [TponieccHO-OpUEHTUPOBAHHBII MOJXO/I,
Co6anancupoBannas cuctema mnokasarenein (CCII). Merox ABC,
OnekTpoHHas ~ kommepuwus,  MHbopmarmoHHble  MOPTAIBI,
MeHemKMeHT KauecTBa, MeHEeKMEHT 3HaHUM.

2. OCHOBHBIE KOHUEMIWN YIPABICHUS, MOAAECPKUBAIOIINE
COBPEMEHHBIC TCHJICHIIUU Pa3BUTHUS OM3HECA HA PA3HBIX YPOBHSIX
ynpasieHus: KoHuenuus nyabsCUpyrONIero MEHEIKMEHTa, Teopus
camoopranuzanuy, KBaHTOBas  KOHLENIHUS  MEHEIKMEHTAa,
CounokynbTypHas Teopus MEHEKMEHTA, Konuenmus
MapKETHHTOBOTO yIpaBJICHHsI, PEMH)XUHUPUHT OW3HEC-TIPOIIECCOB

U IpyTHe.

3ansaTne Ne3. XapaxkTepucTHKAa COBpPeMeHHbIX ¢opM u
MoJeJed OpraHu3anuu

3 1. XapakTepucThka COBPEMEHHBIX ¢GopM U  MojeneH
OpraHu3anui: MOIYJIbHBIX, BUPTYAIBHBIX,
NpEeANPUHUMATENbCKUX, WHHOBAllHOHHBIX, CETEBBIX,
ATOMHUCTHUYCCKUX.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

2. Hcnonb30BaHne COBPEMEHHBIX HH(MOPMAIIMOHHBIX CHCTEM
B MEHE[KMEHTE.

IIpakTnyeckune 3aHATHS:

3ausitue Ned. BrisaBieHue u ommcaHwe OHW3HEC-TIPOIIECCOB
CTPYKTYPHOTO MOJIpa3/ieJIEHUs PErHOHAILHOTO ONepaTopa CBsI3U

2.2.1

3ansaTne NeS. IloaroroBka M OCYIIECTBICHHE PEHMHKUHUPUHTA

222
OM3HEeC-TIpolecca pErnOHAILHOTO ONEpaTopa CBA3H

3ansaTne  Ne6. PermamenTtanusi ~ JOKYMEHTHUPOBAHHBIX U
HEJOKYMEHTHUPOBAHHBIX 3HAHUN PAOOTHUKOB  CTPYKTYpPHOTO
MoApa3AeICHUsI IPEIPHUATHUS CBSI3U

223

CamocrosiTesibHasi padoTa 00yYaKOIIMXCS:

Cucremaruueckass HpopabOTKa KOHCHEKTOB 3aHATHH, y4yeOHOW U
CIeNUaIbHON JIUTepaTyphl (10 BompocaM K naparpadam, riaBaM yudeOHBIX
nocoOuii, cocTaBlIeHHBIM TNpenojaBarenemM). [loarotoButs cooliieHue Ha
temy: «Meton ABCy». «DnektpoHHass kommepiusy. «HbopmanmoHHbie
noprane». «MEHEeHKMEHT KadecTBay. «Teopus caMOOpraHHU3aIum.
«KBaHTOBast KOHIENIMS MEHEKMEHTa».  «COLUOKYIbTYypHAs TEOpHs
MEHEKMEHTA. «Konuenmus MapKETHHTOBOTO YIPaBICHUS.
«PenHXuHUPHUHT OU3HEC-TIPOLECCOB U Jpyrue». «KaapoBble TEXHOJIOTHU:
OT HCIIONB30BAaHMS UEJIOBEUECKUX PECypcoB K OpPraHU3alUOHHOMY
Pa3BUTHION.

Tema 2.2.

Teopus u npakTuka
dbopmupoBanus 3¢ HEKTUBHON
KOMaH/IbI MQJIOTO CTPYKTYPHOTO
noipa3ielieHus
14 (6+8u.I13)+84.CP

Conep:xxaHue y4eOHOT0 MaTepHAaJia:

3anaTue Ne7. Teopermueckme acnekTsl (opMHUPOBAHMA
TPYAOBBIX PeCYPCOB HA NPEANPHATUSAX CBA3H

1 l. Teopernueckue  acnekTsl  (QOPMHUPOBAHUS  TPYAOBBIX
pecypcoB Ha MPENNPUATHIX, OCHOBHBIE TTOKA3aTEIN MX JBUKCHHS
U aHanM3a 3((HEKTUBHOCTH UX UCIIOJIH30BAHMUS.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

2. CoumanbHble XapaKTEPUCTUKU U OINPEIETICHUE KPUTEPHUEB
OLIEHKH  AI(PPEKTUBHOCTH, AaHAIU3  PECYpCOB,  TEXHOJOTHM
dbopMUpOBaHUS MalbIX TPYAOBBIX KOJUIEKTUBOB M CO3JaHHE
3¢ (HEeKTUBHBIX KOMaH]] B OPTaHU3aIIHSIX.

3. [Togxonsr k wux ¢GOPMHUPOBAHUIO M aHAJIU3 OCHOBHBIX
KOMaH1000pa3yonx npu3HaKoB.MeTosl OLICHKHU
3¢ (PEeKTUBHOCTH HCMONB30BaHUS TPYIOBBIX PECYPCOB, COCTaB,
CTPYKTypa ¥ JWHAMHUKA WX JIBIKEHUS; MCIOJIh30BaHHE pabOYero
BpPEMEHH.

3ansaTne Ne8. KomannooOpazoBaHue Kak MeTOd Pa3BUTHS
MAaJIOT0 CTPYKTYPHOI0 MOAPa3/ieIeHus NPeINPUATHS CBA3HU

1. OcHoBHbIE TOAXOABI K  (OPMHPOBAHHIO  KOMAH/IbI:
nesenoaaraonii - (OCHOBaHHBIM Ha IEJSIX; MEKINYHOCTHBIN
(MHTEpIIEPCOHATBHBIN ).

2. Oranel KoMaHaooOpa3oBaHus. Tpu YpOBHS TPOBEICHUS
MPOIECCOB dbopmupoBaHUs KOMaH/I: WHIUBUIYyAIbHOE
KOHCYJIbTUPOBAHUE; HEMOCPEACTBEHHO (HOPMUPOBAHHE KOMAH/IBI,
MOCTPOEHNE MEKKOMAHIHBIX B3aUMOOTHOILICHHIA.

3ansatue Ne9. Tumosiormss HMHAMBUAYAJIbHBIX  CTWJIEH
PYKOBOAUTEIS B KOMaHA0(GOPMHPOBAHNU.

1. [Tytn ONITUMHU3AIIH WHIUBUIYaIEHOTO CTHIIS
pykoBoguTens B mpolecce (OPMUPOBAHMS  YIPaBICHUYECKOU
3 KOMaH/Ibl MQJIOTO CTPYKTYPHOTO MOAPAa3ICICHHSI.

2. AHaM3 CYIECTBYIOUIMX IMOJIXOJOB K  OINPEIEICHUIO
3pQPEeKTUBHON  ympaBleHUECKOW  KoMmMaHabl.  OmnpeneneHue
napamMeTpoB  KOMaHIHOW  3(dekTuBHOCTH U (HaKTOpPOB,
HOBBIIAIONIMX MM CHUKAIOINX YPPEKTHBHOCTD.

2

IIpakTnyeckune 3aHATHS:
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HaumenoBanue pa3jaesion

npogeccHoHaTbHOT0 MOAYJIA Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe O LeM 1aCOE Yposens
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
294 3austue Nel(. PaszpaGorka TpeHuHra (GOpMHpPOBaHUS KOMaHJIbI
" | CTPYKTYpHOTO NOJpa3AeICHUS 8
295 3ansaTne Nell. Opranuzanusi KpeaTUBHOW NpE3CHTAlMU s
00CYXJIEHUS] HTOTOB pabOTHI CTPYKTYPHOT'O OPA3ICICHUS
296 3ansitue Nel2. BeisiBenue u pacnpesiesieHie posieBbIX (QyHKIIHIA B
KOMaH/Ie CTPYKTYPHOT'O TOJIpa3AesieHusl IPeIpUITUS CBI3U
297 3ansaTne Nel3. OmnpenenieHue CTPYKTYphl TPYMIBI U COLUATBHO-
IICUXOJIOTMYECKOI0 KJIMMaTa ¢ IOMOIIbIO METOJa COMOMETPUHI
CamocrosiTesibHasA padora 00y4aroIuXCcs: Cucremarnyeckas
npopaboTKa KOHCIIEKTOB 3aHATHH, Y4eOHOW M CIEIMaIbHON JUTEpaTypsl
(mo BompocaMm K maparpadam, TiiaBaM Y4eOHBIX MOCOOUH, COCTAaBIICHHBIM
IIPENnoaaBaTeeM).
[ToAroTOBUTH COOOITICHUE HA TEMY: 6
«Kon¢pnuktHble cuTyanuu I aHanu3a». «JlemoBoe oOmieHue 1o
tenedony». «BeneHue AeNOBBIX MeperoBopoBy. «BepOampHOEe OOIIEHHEY.
«HeBepOanbHoe obmenune». «KommyHHKaTHBHBIE Oapbepbl». «CTpecc U
€ro BUIBD).
Coaepixkanue yueOHOro MaTepuaJa:
3ansatue Nel4. OcCHOBHbIE TOHATHS ICHXOJOTMYECKOI0O
Tema 2.3. KOMIIOHEHTA YIIPaBJIeHYEeCKOH eI TeIbHOCTH
Ly — 1. [Icuxomormyeckre  3aKOHOMEPHOCTH  YIPABICHUYECKOU 2
VIIpaBJeHHs CTPYKTYPHBIM NeATeNbHOCTH. KOJIJIEKTUB Majoro CTpyKTYpHOTO HOJpa3iciieHus
MO/Ipa3IeTeHAEM. 1 KaK OOBEKT YIPAaBJIECHUS U €T0 NMCUXOJOTUYECKUE XapaKTePUCTUKH.
12 (6+64.113)+64.CP 2. Ienv w® 3agayd  ICUXOJOIMYECKOM JHAarHOCTUKH U 6

CaMOJIMarHOCTUKN PabOTHUKOB MaJloro MoapasjaeieHus. MeTomabl
aHaJIM3a CUTYyalluii B CTPYKTYPHOM TMOApa3JeieHuu (KOHIICTIT-
aHanus). llcuxoamarHocTka B OLIGHKE  YIPaBIEHYECKOTO
NEpPCOHAIA.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

3. MeTopl AMATHOCTHKY JIMYHOCTHBIX Ka4€CTB COTPYIHUKOB.
Cucrema nuarsoctuku Matiepc-bpurrc.

3ansaTue NelS. IlcuxoJiorus 1ej10BOro o01IeHNs1, €ro CynHOCTh
U OCHOBHbIE XaPAKTEPUCTHKHN U MPABUJIA

1. OcobenHocTH MEKIINYHOCTHBIX KOMMYHUKaIWN B
NOJApa3ieiecHUud Npeanpusatus. TpyaHOCTH B OCYIIECTBICHUU
MEXJIMYHOCTHBIX KOMMYyHUKanuii. BepOanpHas u HeBepOanabHas
KOMMYHUKAIUsi M €€ HCIOJb30BaHUE B TMPOIECCE JCIOBOIO
o0IIIeHMS.

2. [TpaBmia ocymiecTBieHus: 3PGHEKTUBHBIX KOMMYHHUKAITUN B
CTPYKTYPHOM  TIOJpa3JIeiCHUH. OCHOBBI ~ KOPpEKIIMU |
COBEPILIEHCTBOBAHUSl MHJUBUAYAIbHOTO CTUJISL PYKOBOJUTENS
CTPYKTYPHOTO TOJpa3JeieHUs] B OOIICHHWH C COTPYIHHUKAMHU
(anropuT™m, oJy4eHne 0OpaTHON CBSI3U, AKTUBHOE CITYIIAHBE).

3. [Tcuxomornyeckue OCHOBBI oOy4JeHus, pa3BUTHS,
HACTaBHUYCCTBA, KOY4HHTa B MaJoM CTPYKTYPHOM
nojapasjeneHud. bazoBas Mojenb HHAWBHAYAIHHOTO KOy4yrHTa. T-
GROW.

3ansaTre Nel6. KoH(pauKT 1 ero CymHocTb

1.Ilcuxomoruyeckass CTPYKTypa KOH(UIMKTa M €ro OTJIUYHE OT
3 ccopbl. KoHCTpyKTHBHBIE U JAE€CTPYKTUBHBIE KOMMYHHKAIUU B
KOH(pIMKTE. ATPeCCUBHOE, MTACCHBHOE M aCCEPTUBHOE TIOBE/ICHUE.
2.0OCHOBHBIE€ TICHXOJIOTUYECKHE MOJENM BbIXOJa M3 KOHQIIMKTA:
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HaumenoBanue pa3jaesion

npo¢eccuoHAIBLHOT0 MOYJIsI Conepxanue yueOHOro MarepmnaJa, JadopaTopHbie U NPaKTHYECKHE O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem

JaBJIeHUE, MAaHUITyJIMPOBaHUe, yXxo/l, oTpulianue u np. Kondaukr
KaK MMOJIC3HbI HHCTPYMEHT U3MCHEHHUSI U Pa3BUTHSL.

IIpakTnyeckune 3aHATHS:

278 3anstue Nel7. J[MarHOCTHKH JTMYHOCTHBIX U POQECCHOHATBHBIX
Ka4yeCTB COTPYAHUKOB CTPYKTYPHOTO MOIpa3IeIeHUs 6

2.2.9 | 3anuarue Nel8. Tpenunr «/lenoBoe obmieHue mo TeaehoHy»

2.2.10 | 3ansaTue Nel9. Ananu3 noBeeHNs B KOH(DIUKTHOW CUTYaIlun

CamocrosiTesbHast paboTa 00y4arOIIUXCH:

Cucrtematuveckass MpopabOTKa KOHCHEKTOB 3aHATHN, Y4YeOHOW u 6

CHEIMAIbHON JUTepaTypsl (1O BoIpocaM K naparpadam, riaBamM yaeOHBIX

MOCOOMIA, COCTaBJICHHBIM MPETOAABATEIICM).

Conep:xxanue y4eOHOIro MaTepuaJa:
3ansaTe Ne2(. Ilonsatue «3pPekTUBHOCTL» U ee OCHOBHbIE
COCTABJISIIONIIINE
1. I'maBHble cdepbl aHamm3a W OHEHKH A(P(HEKTUBHOCTH
JEATEIbHOCTH MaJjioro TPYJAOBOTO KOJUIEKTHUBA: MPOU3BOACTBO,
ylpaBieHUYeCKHe, (PUHAHCOBO-DKOHOMHYECKHE U  COLUAIbHO-

Tema 2.4. 1 MICUXOJIOTUYECKUE ACTIEKTHI.
Anams >bhexTHBROCTH 2. Pazpva60TKa CHUCTEMbl KAaY€CTBEHHBIX U KOJHUYECTBEHHBIX 2

MOKa3aTelie OLICHKU pPe3yJbTaTUBHOCTU JESITEIBHOCTH MaJloro 6

ACATCIIPHOCTHU MaJIOIo
TPYAOBOT'O KOJIJIEKTUB.
10 (6+44.T13)+44.CP

TPYIAOBOTO KOJJIEKTHBAa sl BceX cdep (YyHKIMOHUPOBAHUS
HOJIpa3IeJICHNU.

3ansTue No21. OobocHoBaHme e1eco00pa3sHOCTH
HCIOJIb30BAHNS COBpeMEeHHbBIX Cucrem ynpaBJieHUs
dppexTuBHOCTHIO Om3Heca (BPM) B pamkax MaJjoro
CTPYKTYPHOIO NOApa3ieIeHust

l. Cucrema cbOamancupoBaHHbIX mokazateneit - CCII
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

(Balanced Scorecard - BSC) kak omHa U3 COBPEMEHHBIX
pasHoBuaHocTell BPM-cucrem.

2. N3MepeHne [OCTHXKEHUS UEIed Majloro TPYAOBOTO
KOJUJIEKTHBA c TIOMOIIIBIO KITFOUEBBIX MoKa3arenen
pe3yabTaTuBHOCTHU U dhdexTuBHOCTH AestenbHocTH (KPI).

3. PazpaboTka (UHAHCOBBIX M HE(HUHAHCOBBIX KIFOUEBBIX
nokazareneid KPI 1o  mpou3BOAMTENBHOCTH, CTOMMOCTH,
JUIMTETFHOCTH M Ka4eCcTBY OW3HEC-TIPOIECCOB, MO IEpPCOHaNYy,
MH(OPMALIMOHHON CUCTEME U MPOYUM Ba)KHBIM pecypcaMm Majioro
CTPYKTypHOTO moapasnencaus. OnpeneneHne eIeBbIX 3HAUYCHUI
KPI u ux 6anmancupoBka.

3anaTue Ne22. OcymecTBiIeHHe JKOAyIUTAa B PAMKax MaJioro
CTPYKTYPHOIO NOAPAa3/ieJIeHUus!

1. @opMUpPOBAHHE CUCTEMBI IIOKA3aTelIe  HU3MEpPEHUS
BKJIaZla MaJIOT0 CTPYKTYpPHOTO HOJIPa3lClICHUs B CHIKEHUE
HKOJIOTHYECKUX PHCKOB U yIiepOa OKpyKarolie cpese.

IIpakTnyeckune 3aHATHS:

3ansaTne  Ne23. Pazpabotka  KIIFOYEBBIX roKaszareJyeu

2.2.11 | pe3yapTaTUBHOCTU JEATENBHOCTU CTPYKTYPHOIO MOJpPA3AEICHUS 4
(1 gacTn)

2212 3ansatne  Ne24.  Pa3paboTka  KJIIOUEBBIX  IOKaszaTese
pe3yIbTATUBHOCTU JIESATEIBHOCTH CTPYKTYPHOTO MOJpPa3/eIeHUs
(2 gacTn)

CamocrosiTesibHast padoTa 00y4aAKOIIUXCH:

Cucrtematuveckass MpopabOTKa KOHCHEKTOB 3aHATHN, Y4YeOHOW u

CHelHaNbHON JHUTEpaTypsl (110 BOIIpocaM K naparpadam, riaBaM y4eOHbIX 4

MocoOWid, COCTaBJICHHBIM TIpemnojaBareneM). PaboTa ¢ KOHCIIEKTOM,
yuyeOHOH, crenuanbHOW  HAY4YHOH  JIMTepaTypod, CcO  CIIpaBOYHO-
nH(popManmoHHOW JokymeHTanmend u HHTepHeT-pecypcamu (IMIOUCK W
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

aHau3 MHQPOpPMAIMH, COCTABIIEHUE CXEM, CBOJHBIX TaONUI, AUAarpaMM U
T.I.), HOPMAaTMBHO-NIPaBOBOM  JuTepaTypoil. BeneHume riioccapusi.
[TonroroBka K MpakTUYEeCKUM pPabOTaM C HCIOJb30BAHUEM COOPHUKOB
METOJMYECKUX pEeKOMEHAAUM npenoaaBarenei. [loaroroBka K AenoBbIM
urpam, aHaJIM3y U PEIICHUIO MPOU3BOACTBEHHBIX CUTYyalluid, Kec-CTaaui.
OdopmiieHre 0TYETOB IO MpaKTHUYECKUM paboram. Pazpaborka pedeparos
[0 aKTyaJIbHbIM BOIIpOCaM NPOABMKEHHs Yyciyr cBsi3u. lloaroroeka k
peanu3auuy  OPaKTUYECKOM W HMCCIENOBATEIbCKOM  JAEATEIbHOCTH,
BKJIIOYAIOLIEH pOJIeBbIe WUrPbI, TPYNIOBbIE OOCYXIEHHUS, HAIPaBICHHYIO
MEAUTAILNIO, KOMaHIHYIO U HHANBUAYAIBHYIO Pa0OTy Ha/I 3aIaHUSIMU

IIpousBoacTBeHHAN
NPaKTHKA (110 NPOPHUII0
CenuajJIbHOCTH)

Buasbl pador:

BBozHBINM MHCTPYKTaX MO TEXHUKE O€30MACHOCTH U OXpaHe TpyHa.
1 | O3HakoMIIeHHE C OPTaHU3AIMOHHO-IIPABOBOM (POPMOI peAnpUsATHS,
UCTOpUEH CO3J1aHHs, YCTABOM, YUPEIUTEIbHBIMU JOKYMEHTaMH

[IpoBeneHue aHann3a BHYTPEHHEW M BHELIHEH CPEAbl MPEAPUITHS.
2 | UccnenoBaHue CHUCTEMBI YIPABICHUS Ha NPEANPUATAH. AHAIU3
CUCTEMBI IUIAHUPOBAHUSI U TPOTHOZMPOBAHMSI HA TPEITPUATHH

O3HakOMJIEHUE C OPraHU3alMOHHOM CTPYKTYpPOM NPEANpHUSITUS, C
CHUCTEMOU MOTUBAIIMU U KOHTPOJIA MIEPCOHATIA, C TPUMCHACMBIMUA Ha
IpeIPUITHH a/IMUHUCTPATUBHBIMH, SKOHOMUYECKUMU u
CONHAJIBHO-TICUXOJIOTHYCCKUMHU MCTOJAMU YIIPABJICHUA

O3HaKkOMJIEHHE C MPOTPAaMMHBIMH TIPOJIYKTAMH, BKJIFOUYAs IMAKEThI
NPUKIAJAHBIX [pOrpaMM, I KOHTpOJ, Yyd4eTa, aHaiu3a Hu
CTATUCTUYECKOTO O(OPMIICHHS CBOEH jesTenbHOCTH. Pabora Ha
4 ABTOMATHU3UPOBAHHBIX pa60q1/1x MecTax C HUCIIOJIB30BaHUEM

KOMIIBIOTEPHOU TEXHHKH, COBPEMEHHOTO IIPOrPaMMHOTO
o0ecrieyeHUss HKOHOMHYECKOH JIeATENbHOCTH M COBPEMEHHOMH
OPI'TEXHUKH

18

23




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

O3HakoMJIEHHE ¢ BHYTPUIIPOU3BOACTBEHHBIMU JIOKAIbHBIMU aKTaMH,
IIOJIOKCHUSAMU, BHYTPCHHUMU periiaMCHTaMu OpraHu3aluu.
5 | UccnenoBanue crienuuku YIPaBICHYECKUX TEXHOJIOTHH,
UCTONB3YyeMBIX B paboTte CIPYKTYPHOI'O noapasaejIcHus
PEPUSITHS CBSI3U

Ol_IeHKa 3(1)(1)6KTI/IBHOCTI/I MPUMCHACMBIX MHHOBAIIMOHHBIX MCTOJIOB 1
6 | cpencTtB ympaBiieHHS. AHaIUM3 KOMMYHUKAIMOHHOW TOJMTUKH
CTPYKTYPHOI'O IIOAPA3AECICHUS IPEAIPUATHUSL

MOHUTOPUHT  TICHUXOJOTMYECKOTO  KJIMMara B  CTPYKTYPHOM
MO/Apa3/IeIEHUU, U XapaKTePUCTUKAa OCHOBHBIX ACIEKTOB MOBEICHUS

7
COTPY/ZHUKOB, BBISIBJICHHE (DaKTOPOB, OKA3bIBAIOIINX BIIHMSHHUE HA MX
a¢(heKTHBHOE TTOBEICHUE

2 Pazpabotka mnpennmoxxkennit 10 dopmupoBaHUO AHPEKTUBHON

KOMAaHIbI CTPYKTYPHOI'O MOAPA3ACICHUA ITPCATIPUATUSA CBA3U

BrInoHeHne MHIMBHUAYAIBHOTO 3aJaHUS 1O MPAKTHKE.
9 | O606menne MaTepuana, oOpMIEHHE OTYETA, C1aUa 3a4eTa

Bcero:

162

Jl71s XapaKTepUCTUKU YPOBHS OCBOCHHS Y4eOHOT0 MaTepralia UCIONIb3YIOTCS Cleaylole 0003HaYeHUS:
1 - o3HaKOMHTENBHBIN (Y3HABAHHE paHee U3YYCHHBIX 00OBEKTOB, CBOMCTB);
2 - penpoyKTUBHBIN (BBIMOIHEHHUE JESATEILHOCTH M0 00pa3ily, MHCTPYKIIMHU UITU O] PYKOBOJICTBOM);

3 - HpOI[yKTHBHBIﬁ (H.HaHI/IpOBaHI/Ie " CaMOCTOATCIIbHOC BBITTOJIHCHHUC JCATCIbHOCTH, PCIHICHUC HpOGHGMHBIX 33.,[[21‘1).
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4. YCJIOBUSA PEAJIM3ALIUU TPOI'PAMMBI ITIPOPECCHOHAJIBHOT'O MOAYJIA

4.1. TpeOboBaHUsI K MUHUMAJIbHOMY MAaTEPUAIbHO-TEXHUYECKOMY O0ecIeYeHH 10
Peanmsamusi mporpaMMbl MOAYJIS TpeIofaraeT Hajdudue CIENHaIn3upOBAaHHOTO y4eOHOTO KaOWHeTa
COLIMATILHO-3KOHOMHMYECKUX JTUCHUIUIHH
O6opynoBaHue yueOHOTO KaOHWHETA:
MoCaag0OYHbIC MECTA 110 KOJIMYCCTBY 06y‘{aIOHII/IXC$I;
pabodee MeCTO TperoIaBaTes;
MYJIBTUMEIUHHOE 000PYI0BaHNUE;
KOMIUIEKT Y9eOHO-HATJISTHBIX, METOIMIECKIX TTOCOOHUI;
MyHI:TPIMeI[PIfIHBIe MNPE3CHTAIMOHHBIC MaTCpUallbl.

Texuuueckue cpencTBa 00ydeHus:

® KOMIIBIOTED C JIUIEH3UOHHBIM IPOrPAMMHBIM 00€CIICUEHUEM;

®  MyJbTUMEAHANIPOEKTOD;

® ayIMOBH3YyaJbHbIE CPEJICTBA;

e porpaMMHoOe obecreueHue o0Lero u NpodhecCUOHAIbHOIO Ha3HAYCHHUS.
Peanuzanus mporpaMmbl MOAYIISI IPEATIONATAET 00S3aTEIbHYIO IPOU3BOICTBEHHYIO MPAKTHKY, KOTOPYIO
PEKOMEH1yeTCsl IPOBOAUTH KOHLIEHTPHUPOBAHHO

4.2. UadopmanuonHoe odecriedeHne o0ydeHust

Jlnst peanmzaids mporpaMmbl  OMOIMOTeUHBIH (QOHI 00pa3oBaTEIbLHOW OpraHWU3aIMHd HWMEET
SIIEKTPOHHBIE M3JaHUS U HMH(POPMALMOHHBIE PECYpPCHl, PEKOMEHAYEMbIE JUIsl HCIOJb30BAHUS B
00pa3oBaTeNLHOM TpoIiecce.

OcHOBHBIE HCTOYHUKH

1. Buxanckwuii, O. C. MenemxmenT: yueOHuK st ctya. yapexa. CIIO / O.C. Buxanckuii, A.U.
Haymog. - 2-e u3n., nepepad. u gomn. - MockBa: Maructp: UHOPA-M, 2021.

2. Bonkxoronosa, O.JI. YmpaBneHueckass mcuxojorus: ydeOHuK misi ctyn. yupexna. CIIO/ O..
Bonkoronosa, A.T. 3y6. - Mocksa: @OPYM: UHOPA-M, 2018.

3. Kuspmmoa, E.H. Menemxment: yueOHOe mocobue mist cryd. yupexna. CIIO/E.H.Kasimoga.
Mocksa: THOPA-M, 2020.

4. Kapmosa, E.H. Dxonomuka opranuzanuu: ydeOonuk mis cryd. yapexa. CI1IO/ E.H.Kuasmmoga.
Mocksa: @OPYM: Uudpa-M, 2021.

5. JlurBunoBa, T.H. IlmanupoBanwe Ha mpeanpusThu (B OpraHu3aIuu): ydeOHOe mocobue /
T.H.JlutBunosa, 1.A.Mopo3osa, E.I'.Ilonkosa. - Mocksa: UHOPA-M, 2018.

6. Masunkuna, E.11. MenemxmenT: yueOHoe mocodue s crya. yupexa. CI1O / E.M. Masunkuna.
Mockpa: THOPA-M, 2021.

7. Tlnaronos, 0. I1. Coumnanshas ncuxonorus: yaeonuk / FO.I1. ITnatonos. - Mocksa: UHOPA-M,
2018.

8. TlpakTuyeckuii MeHEHKMEHT: ydeOHoe mocobue / moa obmr. pex. D.M. KoportkoBa. - Mocksa:
NHOPA-M, 2020.

9. Ilpuxompko, O. B. JlemoBeie komMMmyHukKamuu: ydebnoe mocoduwe / O. B. Ilpuxomwsko, U. JL
Camoitnos, O. O. lllyokuna. - KpacHospck: Cub. dpenep. yu-t, 2020

10. Paiiuenko, A.B. MenemxmenT: yueoHoe mocooue mist crya. yupexa. CI1O / A.B. Paituenko, U.B.
XoxjoBa. — 2-e u3a., nepepad. u gon. — Mocksa: UTHOPA-M, 2021.

11. YopaBnenue mnepcoHanioM opraHu3anuu: ydeOHuk / mopx pen. A.Sl. KubGanoBa. — 4-e wu3m.,
nepepabd. u gon. — Mocksa: UHOPA-M, 2020.
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I[OIIOJIHP[TCJILHLIC HCTOYHUKMHU:

1.

10.

11.

12.

13.

14.

15.

16.

17.

ABneeB, B.B. PaGora ¢ KkoOMaHIOH: TICMXOJOTHYECKHE BO3MOXKHOCTH: TPAKTHKYM: IS
CaMOCTOSITENIbHONW paboThl HaJ ONTHMHU3aLMEedl coBMecTHOW aestenbHocTH / B.B.ABgees. -
Mocksa: KYPC: UHOPA-M, 2021.

bokoBusi, A.E. MotuBamusi — OCHOBa YINpaBJICHUsI YEJIOBEUECKHUMHU pecypcamu (Teopust u
bapunos, B. A. busznec-manupoBanue: yaeoHoe nocooue / B.A. bapuHoB. — 4-e u3 ., nepepad. u
non. — Mocksa: @POPYM: UHOPA-M, 2020.

buznec-nmanupoBanue: yaeOHHK ISl cpeaHero npodeccuoHanbHOTro oO0pasoBanus / moxa pen. T.I.
[Tomamtok, B.S. T'opdunkens. — Mocka: By3osckuit yaeonuk: MHOPA-M, 2021.

byxankos, M.W. [Ipon3BoACTBEHHBIN MEHEKMEHT: OpTraHU3aIvs TPOrU3BOACTBa: yueOHuK / M.I.
byxankoB. — 2-e u3a. — Mocksa: UTHOPA-M, 2020.

beikoBa, T. A. JlokyMeHTallMOHHOE OOECIeYCHUE YIpPaBJICHUS (IEIONMPOU3BOJICTBO): y4eOHOE
nocobue / T.A. beixosa, T.B. Ky3nenona, JI.B. Cankuna; nox o6ur. pea. T.B. Ky3uenoBoit. — 2-e
u3 1., mepepad. u gon. — MockBa: UHOPA-M, 2021.

JlxxoHcoH, Y. Komanna A: Mmozens 00ydeHUs: U MOTUBALIMU [Tl POPECCHOHATBHOTO POCTA BAIIUX
coTpyaHHUKOB / YuTHU J)KOHCOH; TIep. ¢ aHrJ1. - MockBa: AnbnuHa [Tabmumep, 2020.

Eropmmn, A. I1. D¢ ¢dexTuBHbIA MEHEHKMEHT opranu3anuu: yueonoe nocodue / A.Il. Eropmms. -
Mocksa: UTHOPA-M, 2020.

Hcaes, I'. H. IlpeanpuaumMaTenscTBO B HH(GOpMAIIMOHHOHN cdepe: yueOHoe nmocodue / I'. H. Vcaes.
- Mocksa: UHOPA-M, 2020.

[Maknmuna, O.B. Opra#auzanuss OpOU3BOACTBEHHOM — ACATENBHOCTH HA  IPEANPHUATHIX
MH()OKOMMYHUKAIIMOHHBIX TEXHOJOTUH M CHUCTEM CBA3M: YYEOHUK JUIS CTYyH. YUPEXI.
CIIO/0O.B.ITaknuna. — Mocksa: Axkagemus, 2016.

[Taknuua, O.B. Opranuzanus NOpoW3BOIACTBEHHON JEATEIBHOCTH MEPCOHATIA CTPYKTYPHBIX
MO/Ipa3/IeNICHNH, OTBEUYAIOIINX 32 MPEAOCTABICHUE TEIEMATUYECKUX YCIYT: YYEOHUK /ISl CPETHETO
npodeccuoHanbHOro oopazosanus/O.B.I1aknmuna. — MockBa: Akagemus, 2019.

Paituenko, A. B. AZMUHUCTpaTHBHBI MeHEIXMEHT: y4eOHuK / A.B. Paifuenxko. — Mockaa:
NHOPA-M, 2020.

PomanoBa, M. B. buzHec-mnanupoBanue: yueOHOe MOCOOME ISl CPeAHEro MpodeccHoHaTbHOTO
obpazoBanus / M.B. PomanoBa. — MockBa: ®OPYM: UH®PA-M, 2021.

CemenoB, A. K. Ilcuxonorus u 3THMKa MEHEIKMEHTa M Ou3Heca: ydeOHoe mocobue / A. K.
Cemenos, E. JI. MacinoBa. — 10-e u3a. — Mocksa: lamikos u K°, 2020.

DKOHOMUKA U OpraHu3allvs Mpou3BoACTBa: yueOHoe nocodue / mox pen. FO. U. Tpemesckoro, FO.
B. Beprakosoii, JI. I1. ITugoiimo; pyk. aBT. koi. FO. B. BeprakoBa. — Mocksa: UHOPA-M, 2021.
DOKoHOMUKa mpeanpusaTus (opranuzaunuu, Gupmsl): yueonuk / O.B. [esatkun, H.b. Akynenko,
C.b. baypuna [u ap.]; noxn pen. O.B. JleBsatkuna, A.B. beictpoBa. — 5-¢ u3z., mepepad. u mom. —
Mocksa: UHOPA-M, 2020.

Xoponbckuii, B. . TeXHMKO-3KOHOMMYECKHE pPACUEThl PACHPEACTUTEIbHBIX AJIEKTPUUECKUX
cereit: yuebHnoe nocobue / B.f. Xoponbckuit, M.A. Tapanos, /I.B. IletpoB. — MockBa: ®OPYM:
NHOPA-M, 2022

XoxmoBa, T. II. OpranuszanuonHoe noseneHue (Teopuss menemxmeHTa: OpraHuzalvoOHHOE
noBenenue). I[lpaktukym: yde6noe mocobue/T.I1.XoxmoBa - MockBa: Maructp: THOPA-M,
2019.

Ilepuoauyeckue M31aHuA:

l.
2.
3.

HuP. Dxonomuka gpupmsl.
HUP. Poccuiickuii ;xypHai yrpaBiae€HHUs TPOCKTAMH.
VYipasieHue: Hay4HO-IIPAaKTUYECKUM JKypHAIL.
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HNuTepHeT-pecypcebl:

(O8]

AJMHUHUCTPAaTUBHO-YIPABICHUECKUI MOpTall. DIEKTpoHHass OHOIMOTeKa HSKOHOMHYECKOW U
nenoBoit muteparypsl. - URL: http://www.aup.ru/.

Wntepner VYuuBepcuter uHpopManMoHHbIX TexHonoruidt (Mutynt.Py) — HaunonanbHbIi
OTkpbeITHIE ~ YHuBepcuTeT.  MeHEMKMEHT:  Katajlor  y4eOHplx  KypcoB. -  URL:
https://www.intuit.ru/studies/courses?service=0&option_id=271&service path=1/.
KoprnopatuBHbIii MeHEKMEHT: HHPpOopMannoHHbIi caiit. - URL: http://www.cfin.ru.

OkoHoMuka. Conmonorusi. MeHemkMmeHT: (enepanbHblii obpa3oBarenbHblil mopran. - URL:
http://www.ecsocman.edu.ru/.

4.3. O0ume TpedoBaHNs K OpraHu3anuu 00pa3oBaTeIbLHOIO Mpolecca:
C oOyuaromuMucsi JOJDKHA OCYIIECTBIISITBCA CaMOCTOSATENbHAs paboTa B COYETAaHUM C

yIIpaBJIEHUEM U KOHTPOJIEM CO CTOPOHBI IIpenogaBaTesiei 1 MacTepoB MPOU3BOCTBEHHOTO O0yUEHHUSL.
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5. KOHTPOJIb 1 OIIEHKA PE3YJIbTATOB OCBOEHUA
IMPO®ECCHUOHAJIBHOI'O MOAYJIA

KoHTpoJib M OLeHKka pe3ylbTaTOB OCBOEHHUS MEXAMCUUILTMHAPHBIX KYPCOB OCYIIECTBIISETCS
MpenoiaBaTesieM B MPOIECCE MPOBEICHUS 3aHATUN, MPOBEPKE JIOMAIIHUX 3aJaHUil, KOHTPOIbHBIX
paboT, TECTUPOBAHHUSA, a TAaKKE OICHKM BBHIMOJIHEHHS] OOYYaroIIMMHCS CaMOCTOSITENbHBIX padoT,

WHIVBUAYAJIBHBIX  33JaHUM, IPOEKTOB, uccienoBaHuil. IIpomexyrounas arrecrauus 1O
MEXIMCIUIUTMHAPHBIM KypcaM MPpoBOAUTCs B popme nudpepeHIupoBaHHbIX 3a4ETOB.
KoHTposib M oOmEeHKa pe3ylbTaTOB  OCBOEHUS  MPOGEeCCHOHATIbHBIX  KOMIIETEHUUMN

OCYIIECTBIISICTCS. TIPU MPOBEICHUU HK3aMEHAIIMOHHOW KOMHCCHEH 3K3aMeHa KBalU(UKAIMOHHOTO C
UCIIOJIb30BaHUEM KOHTPOJIbHO-0IeHOUHBIX cpeacTB (KOC) mno3BONSIONIMX OIIEHUTh OCBOEHHbBIE
KOMITETECHIINH.

OCHOBHBIMU TOKa3aTeNsIM PE3yJbTaTOB MOJATOTOBKU SIBIISIOTCS OCBOCHME MpOodeccroHalIbHbBIX

KOMIIETEHLIHM:
Pe3syabTaTsl OcHOBHbIE MOKA3aTeJIH OLleHKH ®opMbI U METOABI
(ocBOEHHBIE pe3yJabTara KOHTPOJISA M OLlEHKH
npogdeccuoHaJIbHbIE
KOMIIeTEeHIIHH)

[IK 4.1 - YyacTBOBaTH B
IJIaHUPOBAHUHA U
OpraHu3amuy padoThI
CTPYKTYpPHOTO
Mo/Ipa3IeJIeHUs

- mpaBwibHOEe (opMupoBaHME IeNell u  3amad
CTPYKTYpPHOI'O IOJAPAa3JeIeHNUs B COOTBETCTBUH CO
CTPAaTErMYECKUMU U OINEPATUBHBIMU LEIAMU U
3a/la4yaMM OpraHu3aLuy;

- 4YeTKoe ompejelieHne (QYHKIHHA, TOTHOMOYHN M

OTBETCTBEHHOCTH MaJjoro CTPYKTYpPHOTO
noJipa3aeseHus;

- BBIOOp  ONTUMAJIBHOM  CTPYKTYpbl  MAaJOro
CTPYKTYpPHOTO noJipa3aesieHus B pamKax
OpraHMU3allMOHHON CTPYKTYPHI;

- BbIOOp  ONTUMAJIBHOTO  METOJAa  pacuera

MoKaszaTesield, XapakTepu3yronmx 3(GHEeKTHBHOCTh

OpraHu3ali  OOCIYXMBAaHUS  OCHOBHOTO U
BCIIOMOTATEIHHOTO 00O0PYJOBaHHS B CTPYKTYPHOM
HOJpa3IeIeHIH

- BblbOP COBPEMEHHBIX TEXHOJIOT U
YIPABJICHUS OpraHu3aluen: IIPOLIECCHO-
CTOMMOCTHBIE ¥  (YHKIHOHAJIbHBIE;  OCHOB
NpPEANPUHUMATENIBCKOMN 1€ATEIbHOCTH

- BBIOOp TMPAKTHYECKOTO HHCTPYMEHTapHs

pa3pabOTKH OTIEPAaTUBHOMN M CTPATETHUECKON JTMHUH
Ppa3BUTHS MOJpa3EIEHUS C YYETOM BCEX KPUTEPUEB
- paloHaibHas opraHu3alus pabodyux MecT,

IIK 4.2 - YyacTBOBaTHL B
PYKOBOJCTBE paboTOit

CTPYKTYPHOTO
noApa3AesIeHUst

- abdexTHBHOE pacIpeereHue U NeJeTHPOBaHNe
MIOJTHOMOYHI Ha YPOBHE CTPYKTYPHOTO
TIOIpa3/IeIICHHS;

- TpaBWIbHBIN BEIOOP METOJIOB pacueTa
ONITUMAJILHON YUCICHHOCTH M COCTaBa MepcoHasa
CTPYKTYPHOTO TIOJpa3IeIICHHS,;

- TpaBWIbHBIA BEIOOP METOJIUK TOCTPOCHUS
MOTHUBAIIMOHHOTO MPOQUIIS CTPYKTYPHOTO
MOJIPA3ICIICHUsSI U ONIPEICIICHHSI KPUTEPHEB OIICHKU

Tekymuii KOHTPOJIb B
dopme:

- 3aILUTHI
71a00paTOPHBIX U
MPAKTUYECKUX
3aHATHUH;

- KOHTPOJBHBIX PaboT
no Temam MJIK;

3a4eTsl 10 y4eOHOMH
NPaKTHUKE U 110
KaX/IOMY M3 pa3/IesioB
poeCCHOHAIBHOTO
MOJTYJISL.

KBanmudukarmoHnHbIit
9K3aMEH 110 MOJTYJIIO.
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3¢ (HEeKTHBHOCTH TPY/a B COOTBETCTBUU C OM3HEC-
HEJISIMH TI0/Ipa3/IeIICHHS;

- CHUTYallMOHHOE COOTBETCTBUE BHIOOPA CHCTEMBI
MoKasaTeJiell B KauecTBE CTAHIAPTOB U KPUTEPHEB
IJISL CO3/IaHHSI CHCTEMBI KOHTPOJISI B MaJIOM
CTPYKTYPHOM TOJPa3ICIICHHH;

- MIPaBIIIHOCTH BhIOOpa
anroput™Ma (HOPMHUPOBAHUS CHCTEMBI MOTHBAIHH
nepcoHala MoJpa3/IeeHHs.

IIK 4.3 - YyacTBOBaTh B | - NpaBWIBHBIA BBHIOOP TEXHOJOTUH pa3pabOTKU

aHamu3e  Impolecca W | KIIOYEBBIX IIOKa3aTeNlel  pe3ylbTaTHBHOCTH U
pe3yJIbTaTOB 3¢ (HeKTHBHOCTH pabot CTPYKTYPHBIX
JEATENHLHOCTH TIOJIpa3/IeIIeHHIA: (MHAHCOBBIX,  KJIHEHTCKUX,
110 pa3Ie/ICHHS OTIEPAIIMOHHBIX U PECYPCHBIX;
- -MPaBWIBHOCTh BBIOOpA TOKa3aTeliel OICHKH
KayecTBa  MPENOCTABICHUS  YCIYr  CBS3M U
UHPOPMATU3AIIH paboTHUKaMU MaJIbIX

CTPYKTYPHBIX TIOJIpa3ieTICHUH;

- 2(QdeKTHBHOCTD y4acTHsI B COCTABJICHUU
JIOKYMEHTAITNH TT0 YIIPABICHUIO Ka4e€CTBOM
MPEIOCTABIIIEMBIX YCIYT Ha YPOBHE
MOIpa3/IeIICHNUS;

3HaHUC METOAUKH OILICHKH KadycCTBa

YHpaBJICHUA MAJIBIM TPYAOBBIM KOJUICKTUBOM

@opMBI 1 METO/IBI KOHTPOJIS ¥ OLIEHKH PE3yIbTaTOB O0yUYEHHUS JOJDKHBI O3BOJISATH IIPOBEPATH
y 00y4aromuxcst He TOJBKO CPOPMHPOBAHHOCTH MPO(ECCHOHATBHBIX KOMIIETEHINH, HO U pa3BUTHE
00X KOMITETEHIIUN U 00€CTICUNBAIOIIUX UX YMEHUH.

Pe3yabTaThl OcHOBHBIE TOKA3aTeJH OLleHKH Dopmot u
(ocBOeHHBIE 00IINE pe3yjabTara Memoobl
KOMITeTECHIIHH) KOHmMpona u
OUeHKU
[Tonnmath CYIIHOCTh u | CBOEBpEMEHHOE u Ka4eCTBEHHOE | DKCIEPTHOE
COLIMAJIbHYIO 3HAYMMOCTh CBOCH | IPUMEHEHUE KOMIIETCHLUH, YMEHMHA U | HaOlioneHue u
Oymymei npodeccuu, | 3HaHUH, TMPUOOPETEHHBIX B pe3yJbTaTe | OIlEHKA Ha
MPOSIBJIATL K HEW YCTOWYMBBIN | OCBOCHUS NPEAUIECCTBYIOIIUX T€M, | IPAKTUYECKUX U
HWHTEPEC pazaenos, aucuumuind, MJIK, Momyei. 1a00paTOPHBIX
OpraHu3oBbIBaTh COOCTBEHHYIO | BEIOOp M pUMEHEHHe METOJI0B U CIIOCOOO0B | 3aHATHSX,

JeSITeTbHOCTD,
TUIIOBBIC METOAbBI
BBITTOJTHEHUS
npodeccuoHaTbHBIX 3amad,
OIICHUBATh MX dPHEKTUBHOCTH U
KaueCTBO

BBIOMPATH
U CTIOCOOBI

pemieHuss TPO(EeCCHOHATBHBIX  3ajJa4 B
o0actu obecneueHUs 0e30macHOCTH
CHCTEM BEIIaHMS;
omeHKa  A(PQPEKTUBHOCTH H  KadecTBa
BBITTOJTHEHHS CaMOCTOSATEIbHBIX u
JTOMAIITHUX 3aJIaHHI.

IIpuHuMats peleHus B
CTaHJIApPTHBIX U HECTaHIAPTHBIX
CUTyallUsIX M HECTHM 3a HHX
OTBETCTBEHHOCTb

Pemenue CTAaHOApPTHBIX W HECTAHAAPTHBIX
po)eCCHOHANIBHBIX 3a/1a4 10 00ECTICUCHUTO
0€30MacHOCTH CUCTEM BEIIaHMUS.

POJIEBBIX UTpax,
TIPH BBITIOJTHEHUH
pabot 1o yueOHoM
u
MPOU3BOJCTBEHHO
1 IIPaKTHUKE.

KBanmudukanmonx
BIM DK3aMeEH.
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Ocy1iecTBIATH TTOUCK u | DpdheKTUBHBII MTOMCK HE0OXO MO
UCMOJb30BaHUE  HH(pOpManuy, | HHGOpPMAIUK [T peleHHs 3a/1a4 B 001acTH
He00X0o MO JUISL | ceTeBOM OE30IIacHOCTH,

3¢ HEeKTUBHOTO BBITIOJIHEHUS | UCIIOJIB30BaHUE  Yy4eOHOH,  crpaBOYHOM
poheCCHOHATEHBIX 3ajad4, | TUTEpPaTypHl, HOPMaTHBHO-TIPABOBBIX
po¢eCcCHOHATBLHOTO U | ICTOUHUKOB U HHTEPHET-PECYPCOB;
JMYHOCTHOTO Pa3BUTHS

Hcnonb3oBath pabota C pasTUYHBIMU ONEPAIIIOHHBIMHU
WH(POPMAIIMOHHO- CUCTEeMaMH ®  CpelaMHd, MpPOTPaMMHO-
KOMMYHHKAITUOHHBIE anmapaTHbBIMH u POrPaMMHBIMU
TEXHOJIOTUU B | Cpe/icTBaMH.

npodeccroHanbHOM

TS TEeITBHOCTH

PaGorare B komnektuBe W | B3aumopeiictBue ¢ oOydaromuMmucs U
KOMaH/JIe, ¢ dexTuBHO | MpenogaBaTesIMA B X0JI€ OOy4YeHHUs, a
00ImaThCs C KOJUIEraMH, | TaK)Ke C YWICHAMH KOJUICKTUBA TPEIIPUSITUS

PYKOBOJICTBOM, IOTPEOUTETIMU

BO BpeMs ITPOU3BOJICTBEHHOM MPAKTUKU;
BHECEHUE WHIUBUAYAIBHOTO BKJIaJa B
KOJUJIEKTUBHOE PElIeHHE 3a/1a4.

Bpatp Ha ce0s1 OTBETCTBEHHOCTh

CaMoaHaiu3 M KOpPPEKLUs pe3ylbTaToB

3a paboTy 4YJIECHOB KOMAaH/BI | COOCTBEHHOMU paboTHI, OIICHKA
(MOTYMHEHHBIX), pe3yibTar | AEATEIbHOCTH 110 KOHEYHOMY PE3yibTary.
BBIIOJIHEHUS 3aJaHUN

CamocrositenbHO  onpenenartsd | [InanupoBanue u OpraHu3anus

3aJaun  MpOo(ECCUOHATBHOTO U
JMYHOCTHOTO pa3BUTHS,
3aHMUMaThCS CaMOOOpPa30BaHUEM,
OCO3HaHHO TUTAHUPOBATh
HOBBIIICHNE KBATH(PHUKAITIH

CaMOCTOATCIIBHOT'O O6y‘-IGHI/I$I npu OCBOCHUU
poeCCHOHATIBHOTO MOYJIS.

OpueHTHpOBaThCSI B YCIOBUSX | AHAIU3 WHHOBAIUNA B obnactu
YacTOW CMEHBI TEXHOJOTMH B | MPOTPaMMHOIO  OOECIEYEeHHs, Pa3BUTHUS
npo¢eCcCuOHATBHON OTpaciu,
e TETbHOCTH pacumpesue Kpyrosopa B
poecCHOHANBHOM e TEIbHOCTH.
[Tpunoxenue 1
KOHKPETHU3ALUA PE3YJIBTATOB OCBOEHUS I1IM

IIK 4.1 - YyacrBoBaThb B IUIAHUPOBAHMUM MW OPraHU3alUM PadOThI CTPYKTYPHOIO

nojpasaeJeHust

Nmetn Bunbr paboT Ha mpakTUKeE:

IIPAaKTUYECKUM OIIBIT:

- IUIAHUPOBAHUS M OpTraHU3alUH
paboThI CTPYKTYPHOTO MOApa3AeICHUS
OpraHM3alMd Ha OCHOBE 3HAHUA
IICUXOJIOTYH JINYHOCTH U KOJIJICKTHUBA;
- NpUMEHEHUs  HMH(OPMAIMOHHO-
KOMMYHUKAI[UOHHBIX TE€XHOJIOTUM IS
IIOCTPOCHHS JCJIOBBIX OTHOLICHUM U

- AHanu3MpoBaTh BHYTPEHHIOI M BHEIIHIOK CpEdy

IPEIITPUATHSL.

- MHccnemoBate  cucTeMbl  yIpaBi€HHs — Ha
IPEIITPUATHH.

- AHamu3upoBaTh CUCTEMBl IUIAHUPOBAHMUA U
IIPOrHO3UPOBAHMS HA MPEAIPHUATHH.

- Omnpenenars  OpPraHU3allUOHHYIO  CTPYKTYpPY

OPENNpPUITHS, C CUCTEMOW MOTHBAIlMM M KOHTPOJIS
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BelleHUs OM3HeEcCa.

nepcoHaslia, C NPUMEHAEMbIMH Ha MPEIIPUATHN
aJIMUHUCTPATUBHBIMU, SKOHOMUYECKUMH U
COLIMATIbHO-TICUXOJIOTHYECKUMHU MeTOoaMH1
YIpaBJICHHUS.

YMeTs:
- palMOHAILHO  OPraHU30BHIBATH
paboune Mecra, Yy4acTBOBaTh B

paccTaHoBKe KaJIpoB, 00ECIIeYnBaTh UX
peIMeTaMH U CpeICTBaMU TPYAQ;

- MOTHBHPOBATh
EHUE MPON3BOACTBEHHBIX 3a/1a4.

paboOTHUKOB Ha

- Cocranate npuMmepHoe [lonoxeHune o CTpyKTypHOM
MOJIpa3/ielIeHny PErMOHAIBHOTO MPEAIPUATHS CBSI3U.

- OdopmisaTs OCHOBHBIE BHUABI HHPOPMALUOHHO-
CIIPaBOYHBIX MaTEPHAIIOB.

- dopmupoBaTh MHCCHIO CTPYKTYPHOTO
HOJpa3AeICHus.

- ®@opMupoBaTh CTPYKTYpY U IUIaH PabOTHI
CTPYKTYPHOTO MOJpA3/ICICHHUS.

- PaccuuTbiBaTh ~ HOPMATHBHYIO  YHMCJICHHOCTb
nepcoHaja MpeATnpHUATHS CBSI3H.

- OdopMiiATh nEpBUYHBIE JOKYMEHTBI IO YYeTy
pabouero BpeMeHH.

- AnanmusupoBaTh MOTHBAIIMIO  TEpPCOHAa

CTPYKTYPHOTO NIOJIPA3/ICIICHHUS.

- Pa3paboraTe aHKETHl IUISI TUATHOCTHKU MOTHBAITUU
MIEPCOHAJIA CTPYKTYPHOTO NOAPA3/IEICHNUS.

- PaspabotaTh CHCTEeMBI MOTHBAIMHM TIEPCOHANA
CTPYKTYPHOTO NIOJIPA3/ICIICHHUS.

- CdopmupoBaTh CHUCTEMBI MOKa3aTellieil B KayecTBE
CTaHIApTOB [UISl CO3JaHUSl CHUCTEMBl KOHTpPOJS B
CTPYKTYPHOM MOJIpa3/ICJICHUN PEANPUITUS CBSI3HU.

3HaTh:

-COBPEMEHHBIE TEXHOJIOTHUH
yIpaBJICHUS OpraHu3aIuen:
MPOLIECCHO-CTOMMOCTHBIE u
(GyHKIIMOHATBHEIE,

- OCHOBBI
MpEAPUHUMATETBCKOMN
JesATEIbHOCTH;
-I'paxxmanckuit

Konekc  Poccuiickoit
denepanuu;

- DenepalbHBIA  3aKOH
3akon Poccuiickoit ®enepaunu
3aIUTe TPaB MOTPEOUTETCH;

npodeCCHOHATLHOMN IS TEIHOCTH.

«O Css3my,
«O

- 0COOEHHOCTH MEHEKMEHTA B 00JIacTH

Tewma 1.1. TeopeTnueckre OCHOBHI () yHKIITMOHUPOBAHUS
CTPYKTYPHOI'O IIOAPA3AECICHUS IPEAIPUATHL.

Tema 1.2. CucreMa NJIaHUPOBAHUS W OpraHU3aAlUU
JESATEIbHOCTH MaJI0r0 CTPYKTYPHOI'O ITOApa3aeIeHu.

Tema 1.3. MoTtuBanus nepcoHana MaJIoro
CTPYKTYPHOTO TIO/Ipa3/ICJICHUS.
Tema 1.4. 3HaueHue © METOABl KOHTPOJIS B

JEATEIbHOCTH MAJIOr0 CTPYKTYPHOI'O MOAPA3ACIICHHUS.

CamMocTosiTeILHASA
pabora:

TemaTuka caMOCTOSATEILHON pabOTHI:

[MoaroroBka cooOmieHmii U pedepaToB 1Mo TEMaM:

- YcnenHoe npeanpusiThe.

- AHanu3 BHEUIHEW Cpeibl MPEANPUSITHS CBS3H.

- OncaTh CBOM ONBIT pabOTHI B OPTaHU3AIUN C TOYKH
3pEHHUs POIEeCcca YIPABICHHUS.

- TPUBECTH TPUMEP BIMUSIHUS COLUOKYIHTYPHBIX
(bakTOpOB HA OPraHU3AIINIO U3 CBOETO OIIBITA.
- IlpoBectm  aHanm3  KOHKYPEHTHOM
NPEANPUITHI OTPACIIH CBSI3H.

CpeIbI
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I1K 4.2 - YyacTBOBaTh B PYKOBOJACTBE Pa00TOi CTPYKTYPHOIO NOAPAa3/ieJeHHUsI

Nwmetp
IIPAaKTUYECKUM OIIBIT:

- y4acTHsl B PYKOBOJICTBE pabOTOM
CTPYKTYPHOTO MOJpPAa3/AeIEHUs.

Bunbr paboT Ha mpakTUKeE:
- PaboTaTe Ha aBTOMaTU3MPOBAHHBIX PAOOYMX MECTaxX
C  HCIIONb30BAaHMEM  KOMIIBIOTEPHOH  TEXHHKH,
COBPEMEHHOT0 MTPOrpaMMHOTO 00ecreueHuUs

SKOHOMHUYECKOW  JIESITEIbHOCTA W COBPEMEHHOM
OPI'TEXHUKH.

- Nmerp mpakTHueckuit  ombpIT  pabOTBI ¢
BHYTpI/IHpOI/IBBOI[CTBGHHBIMI/I JIOKAJIBHBIMHU aKTaMU,
MOJIOKEHUSMU, BHYTPCHHUMH periiaMeHTaMu
OpraHu3aluu.

- UccnenoBate  crnenuduKy  ympaBIIEHUYECKHX

TEXHOJIOTHH, HCIOJIb3YEMBIX B PabOTE€ CTPYKTYPHOTO
NO/Apa3ieNICHUs IPEAIPUITHS CBA3H.

- OpranuzoBaTh KpeaTUBHON Mpe3eHTALUU  JIs
00CyXIeHUS WUTOTOB paboTsl CTPYKTYPHOTO
MOIpa3 IeIICHUS.

YMeTh:

- y4acTBOBAaTh B OIIEHKE ICHXOJOTHUHU
JIMYHOCTH M KOJIJICKTUBA,

- TNpPUHUMATh W  PEATU30BBIBATH
YIPaBJICHUYECKUE PEILICHHUS.

TemaTuka npakTU4ecKux padort:

- BesBaATE M onuchBaTh  OM3HEC-TIPOLIECCHI
CTPYKTYPHOT'O MIOAPA3ACIICHUS PErHOHAIBHOTO
orepaTopa CBSI3H.

- TloaroroButh pEeMHXUHUPHUHT OHU3HEC-TIpoIecca
PETHOHAJIBHOIO OIIEpaTopa CBS3H.

- Pernamenranus JOKYMEHTUPOBAaHHBIX U

HEJOKYMEHTHPOBAHHBIX 3HAHUU pabOTHUKOB
CTPYKTYPHOI'O IIOAPA3AECIICHUS IIPEAIPUATHS CBA3U.

- Pazpaborare TpeHMHTa (HOPMUPOBAHUS KOMAHJIBI
CTPYKTYPHOTO MOJIPA3/ICIICHUS.

- BwuBaaTe pacnpeneneHue poyieBbIX (PYHKIUNA B
KOMaHJ€ CTPYKTYPHOI'O ITOJApa3fAeaeHUS MPEAIPUITUSL
CBSI3H.

- Ompenensate CTPYKTypy TpYHIbl U COLUAIBHO-
MICUXOJIOTMYECKOr0 KJIMMaTa C TIOMOIIbIO MeEToJa
COLIMOMETPUH.

3HaTE:
- TEOPHIO U MPAKTUKY (HOPMUPOBAHUS
KOMAaHJIpbI;

- COBPEMEHHBIE  TEXHOJOTUHU
yIpaBiIeHUS noJipa3/iesieHueM
OpTraHH3aIny;

- IPUHIUIBL, (GOPMBI M METOJbI
OpraHu3aliil  MPOU3BOJICTBEHHOTO U
TEXHOJOTUIECKOTO IPOLIECCOB
IKCIUTyaTalliH;

- TEJIEKOMMYHUKAIIHOHHBIX
CUCTEM u MH(POPMALIMOHHO -
KOMMYHHUKAIIMOHHBIX CETEH CBS3H.

Tema 2.1. CoBpemeHHas mnapaaurma YIpaBJIeHUs
HPEIIPUATHEM.
Tema 2.2. Teopus wu mnpakTuka GOPMHPOBAHUS
3pPEKTUBHON  KOMaHIbl  MajJoOro  CTPYKTYpHOTO
MOIpa3/IesIeHuS.

CaMocToaTeIbHAA

Temarnka caMOCTOSITETbHOU PabOTHI:

32



padora:

[TonroToBUTH COOOIIIEHUE HA TEMY:
-Merox ABC.

- DIIEKTPOHHAsE KOMMEPIIHS.

- UnopmanioHHbIe MOPTabI.

- MenemxMeHT KadyecTBa.

- Teopus camoopranuzanuu.

-KBanroBas KOHIICTIIIUS MEHE[KMEHTA.
CounoKynbTypHast TEOPHUSI MEHEHKMEHTA.

-Konnenmus MapKETUHTOBOTO yIIpaBJICHUSI.
PeurxuHUpHUHT OU3HEC-TIPOIIECCOB U JAPYyTHE.
-KampoBeie  TexHomoruu: OT  WCIIOJIb30BaHHUS
YEeIIOBEYECKMX  PECYpCOB K  OPTaHU3AIMOHHOMY
pa3BUTHIO.

11K 4.3 - YyacTBOBaTH B aHAJIM3€ NMPOIECCA U Pe3YJIbTATOB JAeSITeJIbHOCTH MOAPAa3eIeHus .

Nmets
MPAKTUYECKUI OTIBIT:
- a”alu3a TMpolecca U Pe3yJbTaToB

- O3HakoMJIEHHME C NPOrpaMMHBIMU HPOAYKTAMH,
BKJIIOYAas MAaKEThl MPUKIAJHBIX MPOrpaMM, Ul
KOHTpOJIA, Yd4eTa, aHaJIu3a U CTAaTUCTHYECKOIOo

NESITeTbHOCTH — TOJpPA3JIeICHUus]  Ha oopMIIeHHSs CBOCH IEATEIHEHOCTH.
OCHOBE COBpeMEHHBIX | - PazpaboraTh mnpemnoxeHus 10 (HOPMHUPOBAHUIO
WH(POPMAIMOHHBIX TEXHOJIOTHH. 3¢ (eKTUBHON KOMaH/IbI CTPYKTYPHOTO TOAPa3ACICHHSI
NPEATIPUSATHS CBSI3U.
- OuenmBath  3PPEKTUBHOCTH  MPUMEHIEMBIX
WHHOBAIIMOHHBIX METOJIOB U CPE/ICTB yIIPaBICHHUSL.
- AHaNMM3MpPOBAaTh KOMMYHHKAIIMOHHYIO TIOJHTUKY
CTPYKTYPHOTO MO/Ipa3ACICHUS MPEIIPUSATHSL.
- IIpoBomuUTP MOHHUTOPHUHT  TCHXOJIOTHYECKOTO
KJIMMara B CTPYKTYPHOM IOJpa3/ICJICHUU, U JIaBaTh
XapaKTEPUCTHUKY OCHOBHBIX aCIEKTOB TIOBEICHUS
COTPY/AHUKOB, BbISIBIIEHHE (DaKTOPOB, OKA3BIBAIOIIMX
BIIUSIHUE HA UX 3((HEKTUBHOE TTOBEACHUE.
YMeTsb: - JlmarHocTupoBath JTMYHOCTHBIE u
- paccYnTHIBATh NI0Ka3aTeny, | npodeccHoHaIbHbIE Ka4yecTBa COTPYAHUKOB
xapakrepusyomye  3(p(EeKTUBHOCTb | CTPYKTYPHOIO HOApa3IeIeHUS.
OpraHu3aIu 00CIy)XKMBaHMsA |- AHaJIM3UPOBATh TIOBEJACHHE B  KOH(DIMKTHOI
OCHOBHOTO ¥ BCIOMOTATEIbHOTO | CHTYallMH.
000pyI0BaHUs; - Pa3pabotka KJIFOUEBBIX noKasaTeJeu
- YIIPaBJISATh KOH(IUKTHBIMH | pe3y/IbTATHBHOCTH  JEATCIBHOCTH  CTPYKTYPHOTO
CUTYaIMsSIMHU, CTPECCAMH U PUCKAMHU. TIOJIPA3ICIICHUSI.
3HaTh: Tema 2.3. TlcuxoyiorM4ecKHMe OCHOBBI YIPABJICHUSA

- TPUHIMIIBI JIEJIOBOTO OOIICHHS B
KOJUIEKTHUBE;
- OCHOBBI KOH()JIMKTOJIOTUH;

- ICJTIOBOH DTHUKET.

CIPYKTYPHBIM IIOAPA3ICIICHUEM.
Tema 2.4. Anamu3z 3((PEKTUBHOCTH ACATEIHHOCTH
MaJIOrO TPYAOBOTO KOJIJIEKTHBA.

CamMocTosiTeILHASA
pabora:

[TonroToBUTH COOOIIIEHUE HA TEMY:

- Kon¢nukTHbIE cuTyaluu Ui aHaIu3a.
- JlenoBoe obOmieHue mo Tenedony.

- Benenue en0BBIX IEPETOBOPOB.

- Bepbanbraoe obmieHue.

- HeBepOanbHoe oOuieHue.
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- KommyHukaTuBHBIE Oapbephl.
- Ctpecc u ero BUbL.

NudopmannoHHbie pecypcbl, HCMOJb3yeMble P BbINOJHEHUH CAMOCTOATEIbHOI padoThI*

[Ipunoxenue 2

*pEeKOMEHIyeTCs TI0JIb30BaThCs IHTEpHET-pecypcaMul PH CaMOCTOSITENbHOM paboTe 1o BceM
pa3zaenam JUCLUILIMHEI

7 cemecTp

Ne 3auarus

Pexomenayemble ydueOHbIE U3TaAHUS

IIM 04. YuyacTie B OpraHu3anuy Npou3BOJACTBEHHOH 1eATEJIbHOCTH MAJIOT0 CTPYKTYPHOIO
noApa3JaeJieHus OpraHu3aluu CBsI3U

MJIK.04.01. Il.1annpoBaHue U OpraHu3anus padoTbl CTPYKTYPHOIO OApPA3AeIeHHS.

Tema 1.1. Teoperndyeckue OCHOBBI (DYHKIIMOHHUPOBAHHS CTPYKTYPHOTO IOJPA3ACICHUS
HpEaIPUATHSL.

3ansitue Ne 1 [3] c.c. 203-210; [1] c. c. 163-170; [6] c. c. 5-9

3anstue Ne 2 [1]c.c. 172-203; [10] c. c. 263-268, 275-279, 250-262

3ansitue Ne 3 [1]c.c. 146-160; [4] c. c. 297-313

3anstue Ne 4 [3] c.c. 212-229; [4] c. c. 34-45

3ansitue Ne 5 [3]c.c.212-229;[4] c.c. 15-18

3ausatue Ne 6

[3]c.c. 212-229; [9] c. c. 14-18; N [5] c. . 116-176

Tema 1.2. Cucrema mi1aHUpPOBAaHUS U OPraHU3ALMH JEATENBHOCTH MAJIOTO CTPYKTYPHOIO

MO/Ipa3ICIICHHUS.

3ausartue Ne 7

[1] c. c. 90-103; [3] c. c. 111-129; [4] c. ¢. 257-266; [5] c. c. 4-19, 46-80

3ausarue Ne 8

[1]c.c. 129-132;[4] c. c. 7-18; [6] c. c. 58-65

3ausatue Ne 9

[3] c. c. 89-92; [1] c. c. 136-144

3ausatue Ne 10

[3] c.c. 74-82; [1] c. c. 163-170; [6] c. c. 5-9; [4] c. c. 257-266; [5] c. c. 4-19,
46-80; [8] c. c¢. 37-39

Sausatue Ne 11

[3] c.c. 74-82; [1] c. c. 163-170; [6] c. c. 5-9; [4] c. c. 257-266; [5] c. c. 4-19,
46-80; [8] c. c. 49-54

3ausatue Ne 12

[3] c.c. 74-82; [1] c. c. 163-170; [6] c. c. 5-9; [4] c. c. 257-266; [5] c. c. 4-19,
46-80; [8] c. c. 39-49

Sausatue Ne 13

[3] c. c. 74-92; [1] c. c. 163-170; [6] c. c. 5-9;[4] c.c.257-266;;[11] c. c.268-
278

3austue Ne 14

[11] c.c. 125-128, 153-161, 165-168, 176-191, 279-307

Tewma 1.3. MoTtuBanus nepcoHajia Majoro CTpyKTYpHOTO TO/Ipa3/IeICHUsI.

Sausatue Ne 15

[1]c.

o

. 63-89; [2] c. c. 27-42;[10] c. c. 298-304

3ausatue Ne 16

[4] c. c. 45-54, 56-59, 127-129, 131-138; [4] c.c. 131-138

3austue Ne 17

[3] c. c. 40-51; [4] c. c. 123-127

3ausarue Ne 18

3ausatue Ne 19

[3] c. c. 84-86,96-97; [8] c. c. 67-69; [10] c.c. 311-315

Saustue Ne 20

C
C
[4] c. c. 127-129; [10] c. c. 305-310; [2] . c. 46-49
C
C

[3] c. c. 84-86, 96-97; [8] c. c. 69-75

3ausatue Ne 21

[3] c. c. 84-86, 96-97; [8] c. c. 75-91

Tema 1.4. 3HaueHue U METOJIBI KOHTPOJIS B IEATEIHBHOCTH MAJIOTO CTPYKTYPHOI'O MOJIpa3AeICHUSI.

3anstue Ne 22 | [3] c. c. 97-99; [6] c. c. 72-76
3anstue Ne 23 | [3] c. c. 97-99; [6] c. c. 72-76; [8] c. c. 102-116
3anstue Ne 24 | [8] c.c. 116-125

M/IK.04.02. CoBpeMeHHBbIE TEXHOJIOTHH YIIPABJICHHUS CTPYKTYPHBIM NoApa3aeJeHHeM.

Tema 2.1. CoBpemMeHHas napagurma ynpapieHUs TPEATPUATHEM.

3ausarue Ne 1

[[3] c. c. 35-40; [4] c. c. 315-318
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3ausatue Ne 2

[10] c. c. 13-20, 20-24, 24-28; [4] c. c. 318-326

3ausarue Ne 3

[3] c. c. 26-37; [10] c. c. 87-93, 100-109; [4] c. c. 18-20;

3ausatue Ne 4

[10] c. c. 94-99, 117-124

3ausarue Ne 5

[10] c. c. 94-99, 117-124

3ausatue Ne 6

[11] c.c. 239-247,268-310

Tema 2.2. Teopus u npakTuka GopmupoBanus 3pHeKTHBHOM KOMaH Il MAJIOTO CTPYKTYPHOTO

MO/Ipa3ICIICHHUSI.

3anstue Ne 7 [2] c.c. 85-87;[11] c.c. 310-330, 268-377, 388-407, 46-80
3ansarue Ne 8 [2] c.c. 78-83

3anstue Ne 9 [1] c.c.232-237; [2] c. c. 148-156

3anstue Ne 10 | [1] c. c. 208-219; [8] c. c. 175-187

Zanstue Ne 11 | [2] c. ¢. 92-95, 96-104; [9] c. c. 317-324

3anstue Ne 12 | [2] c. c. 87-92;

3ansarue Ne 13 | [2] c. c. 63-71, 74-77; [7] c. c. 324-325

Tema 2.3. Ilcuxonorudeckrue OCHOBBI YIIPABICHHS CTPYKTYPHBIM MOAPA3AEICHUEM.

3ausatue Ne 14

[3] c. c. 147-161; [10] c. c. 35-43; [7] c. c. 246-259

Sausatue Ne 15

[2] c. c. 92-95; [1] c. c. 432-448; [11] c. c. 178-206

3ausatue Ne 16

[1] c. c. 239-245; [2] c. c. 209-226; [11] c. c. 209-229

3austue Ne 17

[3] c. c. 165-166; [8] c. c. 164-175

3ausarue Ne 18

[11] c. c. 537-544, 568-578

3ausatue Ne 19

[11]c.c. 537-544, 568-578

Tewma 2.4. Ananm3 3¢p(HEeKTUBHOCTH JESITEIBHOCTH MAJOr0 TPYAOBOTO KOJIJIEKTHRA.

SamaTie Ne 20 | [3] c. c. 234-243, 246-251; [4] c. ¢. 297-300
amaue Ne 21 | [3] . c. 254261, 265-267; [4] c. c. 305-313

Samatue Ne 22 | [3] c. ¢. 265-267; [4] c. c. 303-305

Samatue Ne 23 | [3] c. c. 254-261, 365-367; [4] c. c. 297-304, 313-318; [11] c. c. 616-639
Samatue Ne 24 | [3] c. c. 254-261, 365-367; [4] c. c. 297-304, 313-318; [11] c. c. 616-639
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